PORT OF NEWPORT WORK SESSION AGENDA
Tuesday, August 18, 2015, noon
South Beach Activities Room, 2120 SE Marine Science Drive, Newport, OR 97365
I.
II.
III.
IV.
V.

Call to Order ............................................................................................ 12:00
Business Signage Issues ......................................................................... 12:01
F/V Chelsea Rose .................................................................................... 12:15
Rogue Expansion Progress ..................................................................... 12:30
Adjournment ............................................................................................. 1:00

PORT OF NEWPORT REGULAR COMMISSION MEETING AGENDA
Tuesday, August 18, 2015, 6:00 p.m. (rescheduled)
South Beach Activities Room, 2120 SE Marine Science Drive, Newport, OR 97365
Walter Chuck (Pos. #1), President; Ken Brown (Pos. #4), Vice President; David Jincks (Pos. #2),
Secretary/Treasurer; Stewart Lamerdin (Pos. #3); Patricia Patrick-Joling (Pos. #5)
I.
II.
III.
IV.

V.

VI.

VII.
VIII.
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Call to Order ............................................................................................. 6:00
Changes to the Agenda ............................................................................ 6:01
Public Comment ....................................................................................... 6:02
Consent Calendar ..................................................................................... 6:03
A.
Minutes: Regular Commission Meeting – July 28, 2015
B.
Financial Reports
C.
Replacement for NOAA APC Uninterrupted Power Supply (UPS)
system batteries required per the SFO.
D.
Best Value Analysis – Entry Gate
E.
Resolution 2015-13 Authorizing Signers
Correspondence/Presentations
A.
Jim Myers, Great Albacore Tuna Challenge .................................. 6:05
B.
Derrick Tokos & Elaine Howard, City of Newport Urban Renewal
Presentation .................................................................................. 6:15
Old Business
A.
Items Removed from Consent Calendar ........................................ 6:30
B.
Accounts Paid ............................................................................... 6:31
C.
Res. 2015-14 Amending Classification and Compensation Plans .. 6:33
New Business
A.
Personal Services Contract for Engineering Services .................... 6:38
Staff Reports
A.
Departmental Reports ................................................................... 6:43
1.
Steve Larrabee, Director of Finance
a) Penny Gabrielson, South Beach Occupancy Report
2.
Rick Fuller, Director of Operations
a) Operations Update
b) Operations Scorecard
c) Safety Committee Minutes, June 2015
B.
General Manager’s Report ............................................................ 6:48
1.
Rogue Brewery Expansion
2.
OSP Guardian Homeport
3.
TGM Vision Plan Grant
4.
Terminal Shipping Facility Update
5.
F/V Rebel LLC Settlement

IX.
X.

XI.
XII.

6.
Security Issues
Commissioner Reports.............................................................................. 7:00
Calendar/Future Considerations ............................................................... 7:10
A.
08/18 Commissioners’ Work Session
B.
08/18 Regular Commission Meeting
C.
08/25 Department Heads’ Meeting
D.
09/07 Labor Day – Port Office Closed
E.
09/09 Fishermen’s Forum
F.
09/15 Department Heads’ Meeting
G.
09/22 Regular Commission Meeting
Public Comment ....................................................................................... 7:11
Adjournment ............................................................................................. 7:14

Regular meetings are scheduled for the fourth Tuesday of every month at 6:00 p.m.
The Port Newport South Beach Marina and RV Park Activity Room is accessible to people with
disabilities. A request for an interpreter for the hearing impaired or for other accommodations for
persons with disabilities should be made at least 48 hours in advance of the meeting to Port of
Newport Administration Office at 541-265-7758.

-###-
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PORT COMMISSION WORK SESSION, AUGUST 18, NOON
AGENDA ITEM: BUSINESS SIGNAGE POLICIES
I.

BACKGROUND
A. Draft minutes from July 28th Meeting…

“Letter from Oregon Coast Glassworks Robin Murphy of Oregon Glass Works was present at the
meeting. Kevin Greenwood reminded the Commission that the issue was a request that a sandwichboard advertisement be allowed at the foot of Fogarty St. near Bay Blvd. Mr. Greenwood had spoken with
the City. All current signage was related to fishing boats and those signs are abutting those businesses.
Oregon Coast Glassworks, in contrast, was up the hill. Another element to consider was “where does this
stop?” Patricia Patrick-Joling asked if there were guidelines on signage on port property. Jincks stated
that he believed there was. Greenwood added that he had not seen a guideline related to temporary
signs. Patrick-Joling commented that there were a lot of signs directed toward tourists so important to
know if a specific policy exists, and perhaps should be revisited. Greenwood will check the archives. Ken
Brown suggested also looking at City policies. Greenwood said he had spoken with Community
Development Manager Derrick Tokos; currently signs need to be for a business at the port, but the city
would have an issue with signs on businesses being posted on Route 20. Jincks recalled that the city had
some discussion when the fish signs “migrated.” Patrick-Joling suggested a work session to discuss this
topic. Robin Murphy asked who had jurisdiction over the light poles. They currently can only have signs
for non-profit businesses. Murphy said it is a challenge for small business owners in Newport with City,
ODOT and Port regulations. She just wants to improve her visibility to let locals and tourists know about
her business. She felt the City told her the decision about signs at the Port was the Port’s decision to
make. She asked that the Commissioners think about the small business owners in their discussion.
Patrick-Joling said the Commissioners would discuss the issue and perhaps a member of the City Council
could be present as well at the work session. Greenwood said he would check older resolutions and look
for options.”

B. Past Commission Policies
a. Port Facility Code. Port Facilities. §2.44 Regulation of Signs. No person

may write or post any written or printed matter in any place on Port
properties, except upon bulletin boards designated for that purpose and
only after obtaining permission from the General Manager.
b. Port Facility Code. Recreational Marina. §5.7 Signs (a) Posting of signs
for the sale of vessels moored in the Recreational Marina is permitted
provided such signs are posted only on the vessel marketed for sale, the
size of any such sign does not exceed one square foot, and provided the
sign does not advertise any activity not permitted by this Code.
C. City of Newport Policies.
Municipal Code 10.10.040 Signs in Public Rights-of-Way provides
limitations on portable signs. Specifically, “Permits for portable signs
within rights-of-way for more than five consecutive days and more than
10 total calendar days in a year may be granted if the portable sign is
placed adjacent to a business location operated by the permittee, the
sign is removed at all times when the business is not open, and the
sign is within the following areas”, which includes Bay Blvd. The full
text of the Code is included in the meeting packet.
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There are two elements to this issue: who can place temporary signs on port property
and what should the temporary signs look like.
A. Who should be allowed to place temporary signs on port property?
a. Fish Sellers – discussion at City of Newport Planning Commission focused
specifically on this issue August 2009. (minutes attached)
b. Other Port Tenants – permissible.
c. Non-port Tenants on Bay Blvd. – not eligible pursuant to city code
d. All Businesses in Newport – not eligible pursuant to city code
B. What should signs look like?
a. A-frame temporary signs.
b. Paper/fabric signs affixed to boardwalk fencing
-###-
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From:
To:
Subject:
Date:

Kevin Greenwood
"Derrick Tokos"
RE: Signage Proposal for Commision Hearing
Tuesday, August 04, 2015 12:44:00 PM

Hi Derrick,
The Port Commission is asking me to conduct research on this signage issue. I just wanted to clarify
something from your email of July 27th: Is there a maximum of 24sq. ft. in total temporary signage
ON port property?
Kevin
(541) 265-7758
(541) 961-9517 cell
From: Derrick Tokos [mailto:D.Tokos@NewportOregon.gov]
Sent: Monday, July 27, 2015 4:45 PM
To: Kevin Greenwood
Subject: RE: Signage Proposal for Commision Hearing
Hi Kevin,
In specific areas of the City, including the bay front, the City has a provision in its sign code that
allows the placement of temporary portable signs in the public right-of-way adjacent to a business
location operated by the permittee (NMC 10.10.040(B)(2)). This won’t work for the glass blowing
shop, since they do not operate their business on the bay front. Signs for the sale of seafood from
the docks would fit under this provision. A permit is required if they are to be placed in the right-ofway. We will waive the fee if the signs are placed by the Port, but a permit is nonetheless needed so
that we can make sure that the signs do not obstruct pedestrian/vehicle movement, that they are
not a trip hazard, etc. We should talk about this if the Port is putting signs in the road right-of-way
on behalf of fisherman.
With regards to Port property, the limitation is one temporary portable sign per business that in
aggregate cannot exceed 24 square feet of display area on a single property (NMC 10.10.060(E)).
The City does not require a permit for temporary signs of this nature. Such signs must be weighted,
anchored, or constructed so that they will not move or collapse in the event of wind, or otherwise
create a hazard.
Given these limitations, it does not appear to me that there is a viable option here for the glass
blowing shop.
Let me know if you would like to discuss this further.
Derrick I. Tokos, AICP
Community Development Director
City of Newport
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169 SW Coast Highway
Newport, OR 97365
ph: 541.574.0626
fax: 541.574.0644
d.tokos@newportoregon.gov

From: Kevin Greenwood [mailto:kgreenwood@portofnewport.com]
Sent: Monday, July 27, 2015 10:16 AM
To: Derrick Tokos <D.Tokos@NewportOregon.gov>
Subject: FW: Signage Proposal for Commision Hearing
Derrick,
Does the City have any sign restrictions about what kind of A-frame (temporary?) signs can be placed
on port property (vs. other privately held property). Robin states that the City will let the Port do
whatever it wants! J
Kevin
(541) 265-7758
(541) 961-9517 cell
From: ocglassworks@peak.org [mailto:ocglassworks@peak.org]
Sent: Wednesday, July 22, 2015 11:18 PM
To: Kevin Greenwood
Subject: Signage Proposal for Commision Hearing

Hi Kevin,
Ok, after tech issues here is my document.
Please let me know what you think and confirmation that I will be on teh agenda at
the end of the month.
thanks for your help in advance.
robin
Robin Murphy
Oregon Coast Glassworks
616 E. Olive St
Newport OR 97365
541 574 8226
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facebook - oregoncoastglassworks
www.oregoncoastglassworks.com
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10.10.040 Signs in Public Rights-of-Way
A. Except as provided in this section, permanent signs wholly located within rights-of-way
are prohibited. A sign permit does not allow a sign to project into any part of any public rightof-way unless expressly stated in the permit. Each applicant shall determine the location of
the public right-of-way and whether any proposed permanent sign will project into any public
right-of-way. Any sign permit that allows a sign projecting into any public right-of-way shall
be revocable at any time by the city with or without cause.
B. Permits are required for temporary or portable signs within rights-of-way and may be
issued only if authorized in this section.
1. Permits for temporary and/or portable signs in rights-of-way may be granted if the sign is
to be in place for no more than five consecutive days and no more than 10 total days in a
calendar year.
2. Permits for portable signs within rights-of-way for more than five consecutive days and
more than 10 total calendar days in a year may be granted if the portable sign is placed
adjacent to a business location operated by the permittee, the sign is removed at all times
when the business is not open, and the sign is within the following areas:
a. On SW Coast Highway between SW Angle Street and SW Fall Street.
b. On SW Bay Street between SW Naterlin Drive and SW Bay Boulevard. On Bay
Boulevard between SW Bay Street and SE Moore Drive.
c. On Hurbert Street between SW 7th Street and SW 9th Street.
d. In the area bounded by Olive Street on the south, NW 6th Street on the north, SW High
Street and NW Coast Street on the east and the Pacific Ocean on the west, including both
sides of each named street. For purposes of this section, “Olive Street” means both Olive
Street and the area that Olive Street would occupy if it continued straight to the
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Pacific Ocean west of SW Coast Street.
e. On SE Marine Science Drive/SE OSU Drive between SE Pacific Way and Yaquina Bay.
f. In that portion of the South Beach area of Newport, east of Highway 101, west of Kings
Slough, south of the intersection of Highway 101 and 40th Street and north of the
intersection of Highway 101 and 50th Street.
(Chapter 10.10.040(B.)(2.)(f.) was added by the adoption of Ordinance No. 2001, adopted on March 16, 2010;
effective April 15, 2010.)

3. Permits may be granted under Subsections B.1 and B.2 of this section only if:
a. The sign is not within any vehicle travel lane;
b. The sign does not restrict clear vision areas at intersections and driveway access points;
and
c. The sign does not prohibit pedestrian movement on a sidewalk.
C. The following signs are exempt from the prohibitions and requirements of this section:
1. Sign placed by the city or other governmental entity with responsibility for the right-ofway.
2. Permanent signs placed in a location where allowed by a license or easement from the
city to an adjacent property owner to occupy the right-of-way. Signs allowed by this
exemption must comply with all other requirements of this chapter, and the display area of
the signs will be included in the calculation of the maximum display area of the adjacent
property.
3. Signs not exceeding one square foot on a pole in the right-of-way placed on the pole by
its owner.
D. Signs placed in ODOT right-of-way may also require approval from ODOT.
E. No permit may be issued for a sign in the right-of-way unless the applicant provides proof
of liability insurance in an amount determined to be sufficient by the city
manager.
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Draft Minutes
City of Newport Planning Commission Regular Session
Monday, August 24, 2009

Commissioners Present: Jim Patrick, Jim McIntyre, Mark Fisher, John Rehfuss.
Commissioners Absent: Dawn Newman and Glen Small (both excused).
City Staff Present: Community Development Director (CDD) Derrick Tokos and Senior Administrative Assistant Wanda Haney.
Chair Patrick called the meeting to order in the Council Chambers of Newport City Hall at 7:00 p.m.
A. Approval of Minutes.
1. Approval of the work session and regular session Planning Commission meeting minutes of July 27, 2009.
MOTION was made by Commissioner Fisher seconded by Commissioner McIntyre, to approve the minutes of the Planning
Commission meetings of July 27, 2009, as presented. The motion carried unanimously in a voice vote.
B. Citizen/Public Comment. There was no public comment.
C. Consent Calendar. There was nothing on the consent calendar.
D. New Business. There was no new business to discuss.
E. Public Hearings.
1. File No. 3-Z-09. An action initiated by the City of Newport at the request of the Port of Newport involving legislative text
amendments to the Newport Municipal Code Section 10.10 (Signs) expanding areas within the city (primarily the waterfront)
where portable signs can be permitted for more than 5 consecutive days or 10 calendar days. The Planning Commission will
review this matter and make a recommendation to the City Council.
Chair Patrick opened the public hearing for File No. 3-Z-09 at 7:02 p.m. by reading the summary from the agenda. He asked for
the staff report. Tokos noted that in the Commissioners’ packets were a staff memo and attachments (Attachment “A” (proposed
ordinance amending regulations for portable signs in the right-of-way), Attachment “A-1” (a map showing the proposed area for
the amendment), and Attachment “B” (the notice of public hearing sent in advance, including to all properties along the proposed
amendment area)). He noted that this amendment had been presented to the Planning Commission previously as a work session
item. At that work session, the Commission expressed concern about extending along Naterlin; so staff removed that leg of the
proposal. He said that the changes are pretty straight forward. The amendment extends the provision that allows signs in public
rights-of-way adjacent to businesses for more than 5 consecutive days or 10 calendar days. This provision is designed for specific
geographic areas, and the Bay Front is one of those areas. This amendment is to pick up additional right-of-way adjacent to Port
property. Fisher said that if improvements that had been discussed were to be done along Naterlin, it might change how the
Commission would view that stretch. Patrick said this could be changed when & if improvements get done. McIntyre didn’t see
the benefit of signs along Naterlin because that is just along the Coast Guard Station. In response to a question, Tokos noted that
portable signs do not go against the square footage of permanent signs.
PROPONENTS: Don Mann, Port of Newport General Manager, 600 SE Bay Blvd, came forward to explain the request. Mann
recapped that in July, he appeared before the City Council asking for this requested amendment. He said that the impetus for the
request came from fishermen when they couldn’t place signs along Port Dock 7. The amendment covers those areas they are
requesting. The main part is along Port Dock 7 area, near the Port entrance, and also Port Dock 5 area. Mann said that he has
never seen signs placed by fishermen near the Coast Guard on Naterlin. He said that the Port is pleased with the amendment as
proposed for the extension from Fogarty to John Moore Road, Bay Street below Naterlin, and the inclusion of SE OSU Drive.
Regarding the question about Naterlin Drive, he would withdraw the request for the full Naterlin Drive, but would like
consideration for the top of Naterlin near Highway 101 where vehicles either come from the north or south before heading down.
Fishermen may want to place signs at the top directing down to Port Dock 7. He hasn’t received a lot of requests to lobby to have
signs there, but they did say it would be convenient. He assumes that is highway right-of-way. Mann noted that he sees a lot of
signs on vehicles parked on the street. There was some brief discussion about these types of signs. He said that they are trying to
eliminate the colored cardboard signs nailed to posts or staked in the ground. He said they are working with city staff to come up
with a standard sandwich board sign that looks nice and can be put up and taken down at the end of the work day. The Port would
encourage fishermen through public forums, newsletters, and Commissioner meetings to use a standard size sign. The Port can
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police this. His staff knows the fishermen. Mann said that they also have talked about the Port supplying a kiosk on their property
with slide in signs. There were no other proponents present wishing to testify.
OPPONENTS OR INTERESTED PARTIES: Susan Armstrong, PO Box 1145, Newport, came forward asking for clarification.
She wondered if by allowing the Port to have sandwich board signs if that would allow other businesses to place sandwich boards.
It was noted that along the Bay Front, they already have that right, this is just expanding the area on down. The walkway can’t be
blocked, and there are other rules. There are already regulations in place that cover that.
Tokos asked Mann for clarification that these signs with respect to fish would be placed in the right-of-way adjacent to Port
property. The provision in the code is that the signs will be placed within the right-of-way in front of your premise. It was noted
that at the top of Naterlin by Highway 101 is in ODOT right-of-way; not City jurisdiction. The Commissioners concurred that any
area that is under the jurisdiction of the Port, for the purpose of the sign ordinance is Port property. All Port property would be
covered as long as the signs are not blocking or hindering the walkway. Tokos summarized that as long as fishermen’s signs are
placed in front of Port property, they are fine; but if in front of private property or another business, they are not okay. Patrick said
it is his interpretation that it means basically from the fish plant to the other end of the Port.
There were no other opponents or interested parties present wishing to testify.
Patrick closed the hearing at 7:25 for Commissioner deliberation. Rehfuss thinks the request should be approved. He believes it is
quite reasonable and there are plenty of fishermen that need help. He thinks it is a good project. He would be in favor of not
including Naterlin as shown on the map. Rehfuss suggested forwarding the request to the City Council with a recommendation for
adoption. Regarding enforcement, Tokos noted that sandwich board signs are already allowed in a narrow geographic area; and if
one is observed not in this area, it is removed. It is based on complaint or observation the same way we handle any other sign.
McIntyre said that he was satisfied with the request. He thinks it handles the needs of the fishermen and provides them with the
same advertisement that other businesses in the area have a right to do now. McIntyre thinks it is a good proposal. Patrick said
that this also brings the fishermen under regulations and gets a more consistent look, which is what the sign ordinance is supposed
to do. Fisher added that it may help to eliminate signs on trucks.
MOTION was made by Commissioner Fisher, seconded by Commissioner Rehfuss, to recommend adoption of the Municipal
Code Section 10.10.040 (Signs) amendments proposed in File No. 3-Z-09 to the City Council. The motion carried unanimously in
a voice vote.
F. Unfinished Business. Tokos noted that as mentioned at the earlier work session, Commissioner Atwill has resigned. The City
will be advertising for vacancies. The next regular Planning Commission meeting on September 14th will include hearings on a
conditional use application, a text amendment on trailer courts, and an amendment regarding floodplain development. There will
likely be a work session on the 14th to discuss nonconforming uses and to talk about the legislation that we weren’t able to cover
tonight. Tokos noted that the City Council held their second hearing on the formation of a Nye Beach parking district. This action
is continuing to move right along. The final public hearing will likely be at the end of September or early October. Fisher noted
that he will be gone on September 14th.
G. Adjournment. There being no further business to come before the Planning Commission, the meeting adjourned at 7:30 p.m.

Respectfully submitted,

____________________________________
Wanda Haney
Senior Administrative Assistant
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PORT COMMISSION WORK SESSION, AUGUST 18, NOON
AGENDA ITEM: F/V VESSEL CHELSEA ROSE
I.

BACKGROUND
A. Draft minutes from July 28th Meeting…

“Cody Chase said the historic Chelsea Rose, at Port Dock 3, was nearing the end of her life. He would
like permission to replace the Chelsea Rose. Walter Clark commented that the Chelsea Rose made a
positive contribution to the port. Kevin Greenwood added that the Chelsea Rose had the look of an older
fishing vessel, and the aesthetic was critical to the marina. Mr. Chase asked if the Chelsea Rose could be
replaced with a new boat or a barge to sell fish from, and if a barge was acceptable to the Commission or
was the look of a fishing vessel important. David Jincks commented that he would want the opportunity
first to review the lease with the new commissioners, and asked that Mr. Greenwood forward the lease to
the new commissioners. Greenwood would forward the lease. Ken Brown added that there is already a
barge at Dock 7. Kevin Greenwood commented that, historically, the Commission did not want the dock
filled with retail outlets. Chase said he was looking to find out what the Port would allow him to do.
Stewart Lamerdin added that this determination should be a transparent process and not just a decision
for one individual.”
“Lee Fries commented that he has been attending the Commission meetings for 8-9 years. He said that
Port Dock 1 was the most visible to tourists because of the sea lions, and Port Dock 7 has a sign. Port
Dock 3 has no sign, and is a tourist draw because of the Chelsea Rose. He added that tourists don’t go to
see Dock 7 because the barge is not attractive. Fries urged the Commission not to allow a barge on Dock
3; a vessel should be there.”
B. Past Commission Policies
a. 2.25 Fish Processing on Port Property. No person may clean or process fish or
shellfish on any walkways, wharves, docks, barges or piers owned, managed or
otherwise controlled by the Port, except in locations specifically designated and
posted for that purpose by the General Manager.
b. There are two leases with the F/V Chelsea Rose (PD-3) and the barge Patty Mae
(PD-7). Both leases state that no other similar leases will be allowed. The intent
was to limit non-motorized non-fishing vessels from taking up space in the
commercial boat harbor, though there was an understanding that the Chelsea
Rose had a historic character that was a tourist draw.
II.

OPTIONS
A.
Management did talk to Cody Chase about the lease renewal and affirmed that the Port
would prefer for a fishing vessel and not a barge due to the aesthetics. I did note that if he
needed a larger vessel due to space restrictions with the 60’ limitation that the Port would be
open to discussing that option. Cody noted that he would approach the commission in the fall with
a long-term proposal.
B.
The Commission could identify the inside of PD-3 for non-fishing vessels to be used as
fish selling stations, though smaller fishing boats can and do use that area for moorage.
-###-
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Rogue in South Beach
a brief history

•
•
•
•
•
•
•
•
•
•

Brewery relocated to South Beach
Expansion into eastern section
Phase 1
3,600 sq ft
7,000 sq ft
Phase 2
Distillery established at marina store
Phase 3
11,000 sq ft
Sevren takeover
Phase 4
20,000 sq ft
Second distillery opened
Rolling Thunder Barrel Works
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1992
1994
2004
2006
2006
2007
2008
2012
2012
2014

Barrel Growth
1998
1999
2000
2001
2002
2003
2004
2005
2006
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18,000 barrels
18,000
24,000
27,000
30,000
33,000
38,000
43,000
51,000

2007
2008
2009
2010
2011
2012
2013
2014
2015

66,000
68,000
75,000
81,000
91,000
114,000
110,000
120,000 (est.)
130,000 (est.)

Go East Young Man
• 6 West coast breweries have or are opening East coast and Midwest breweries
•
•
•
•
•
•

New Belgium (North Carolina)
Sierra Nevada (North Carolina)
Oskar Blues (North Carolina)
Lagunitas (Chicago)
Green Flash (Virginia)
Stone (Virginia)

• Second breweries being established to expand capacity and reduce freight impact
• Significant local economic incentives begin provided (see attachments)
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Rogue in Newport
• 100+ jobs
• Feed the Fisherman
• Tourist attraction
• Brewer’s Memorial Ale Fest
• Bay to Brews
• Barrel to Keg
• Pillar of Newport
• 26 years and counting….
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Proposed Structure
• 40,500 square feet
• Allows for continued & contiguous expansion
• Space pressure being applied by bottle line impact & growth
• Would provide 5-10 year growth runway
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FUNDING
• $2.5M project
• 100% Rogue funded
• No municipal bonds
• No local taxes
• Local contractors used exclusively
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Seafood & Wine
• Hosted in brewery for many years in 1990s
• Proposed structure could house roughly 50% of Seafood/Wine
• Would require letter of agreement with Chamber
• See Chamber of Commerce’s attached letter of endorsement
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Rate & Term
• Term proposal: sync up with current lease, through 2037
• Rate proposal: $.20/sq ft/month with annual increases
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Proposed Phase V

EXISTING
BREWERY

NEW
DISTILLERY

SEE ENLARGED
PLAN
PROPOSED
SHIPPING
WAREHOUSE

Printed 11/14/2014

                
 PROPOSED
  

  
  
SITE
PLAN
(PHASE
V)
                  
NOT TO SCALE
ROGUE BREWERY
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Proposed Phase V

NEW
DISTILLERY
WAREHOUSE

EXISTING
STRUCTURE
(PHASE V)

PROPOSED
PHASE V
295' X 150'

LOADING DOCK

LOADING DOCK
MANEUVERING
ROUTES

Printed 11/14/2014

                
 PROPOSED
  

  
  
SITE
PLAN (PHASE
V)
                  
NOT TO SCALE
ROGUE BREWERY
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GREATER NEWPORT CHAMBER OF COMMERCE

555 SW Coast Highway ∙ Newport, Oregon 97365-4934
(541) 265-8801 ∙ FAX: (541) 265-5589 ∙ 1-800-262-7844
www.newportchamber.org

E-mail: lorna@newportchamber.org

Brett Joyce
Rogue Brewery
2320 OSU Drive
Newport Oregon 97365

December 3, 2014

Dear Brett,
Thank you for the opportunity to meet with you and Mike regarding Rogues possible plan for development. We
were thrilled to be included in the conversation with you and Mike plus Kevin and Chris from the Port of
Newport.
The Chamber has a strong commitment to our area businesses in supporting their development and success. We
have had a long-standing partnership with Rogue for a number of years and have been pleased to see the
commitment Rogue has put forth in supporting local businesses and our economic area and its growth.
The Newport Seafood & Wine, which is an event the Chamber has produced for nearly 38 years the last full
weekend of February, is set up adjacent to the Rogue in two 25,000 square foot tents. The additional footprint
for outbuildings and porta potties is another 10-13,000 square feet. For a number of years we were housed in the
Rogue warehouse, with additional tents set up outside to accommodate the crowd. Over the years, as the Rogue
grew and the festival grew, we eventually moved to the lone standing structures and share the property with the
Rogue.
Each year as we set up for the event we face adverse weather conditions and have experienced some neardisastrous situations that have forced us to look for alternative options.
We are excited to hear about your expansion plans for another warehouse-type of facility on the grounds, and
support such a development. We, like you feel that this could be a good opportunity for the Chamber put part of
the festival back into a building, a much desired direction for us. While we know that the structure wouldn’t be
as large as the footprint or floor-space we use currently for the event, we believe the building with some
attached tents as we once utilized would reduce exposures to the elements considerably.
The Seafood & Wine Festival is a signature community benefit event. Over 20 local non-profits provide
services that enable them to raise much needed funds for their organizations/groups. We estimate that the event
has an economic impact of over 2 million dollars throughout the weekend.
We also hope to explore further with you the possibility of partnering with you to house other events that would
draw visitors to Newport during the year. It seems that the development of the facility would not only solve a
number of challenges that both the Rogue and the Chamber face, but lend itself to other opportunities for the
economic good of Newport and our surrounding area.
Sincerely,
Lorna Davis
Lorna Davis
Executive Director-Greater Newport Chamber of Commerce
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WORK SESSION w/ Rogue Brewery to Discuss Expansion Opportunities
December 9, 2014
ROGUE BREWERY EXPANSION
Rogue is looking for a 40,500 sf expansion of their warehouse of which a third would be
cold storage. In reviewing Rogue leases, it appears that most of the leased square
footage is for the building footprint and does not take into account required parking,
storage (for trucks, kegs, etc.). I would probably advocate that any new leases include
space for those other uses to adequately include full use.
I had previously identified three areas that I thought were good expansion areas:
1. RV Park (Sportsman) Annex – 3.46 acres
2. Yaquina Bay Fruit Lot – c. 2.00+ acres
3. McLean Point – 8.0 acres
Rogue has indicated that they’d like to expand at their current site.
4. Current Location – c. 1.00 acre
RV Park Annex
County has value of the RV Park Annex land at $881,500 ($254,768/acre). This parcel
has some long-term infrastructure needs such as replacement of the
restrooms/showers/stalls. It’s close to the current brewery, but the city would limit forklift
traffic across OSU Dr. City would allow truck traffic between sites. There would also be
development charge credits that could reduce some permitting costs to Rogue.
Rick Fuller’s Lot
County has estimated value of the lot by Yaquina Bay Fruit and NOAA at $548,560
($274,280/acre). Truck and forklift traffic would both be allowed. It’s a ways away from
the main brewery however.
Port’s McLean Point Site
County has value of the $1,002,400 for 8.95 acres ($112,000/acre). Lots of room to
grow. Clearly a trucking-only option.
Expansion at current Rogue Site.
County has value of the property at $350,000/acre. High/diverse use with dry camping,
special events, chamber event, access to service dock, etc. Would be of some shortterm benefit to Chamber as Rogue agreed to host the Wine & Seafood Festival in the
new warehouse for up to ten years. Chamber would still need some external tents and a
permanent solution after the ten years. Rogue may consider helping remove traffic
islands at the portion of the lot, move the service dock gangway to eliminate access

27 of 94

issues, fill in the Old Boat Ramp (a priority 3 project in the Port’s Capital Facilities Plan),
and reconfigure the traffic flow to regain the loss of usable land.
ROGUE PROPOSAL
Rogue is proposing a lease on 40,500 sf. ft. One option would add another 10% for
parking, over flow, etc. bringing the total to 44,550 sf. ft.
44,550 sf x $0.20 x 12 = $106,920 annually to the Port.
-###-
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DRAFT MEMO OF UNDERSTANDING
As of March 9, 2015
□

Rogue has parking and loading needs equal to 4,500 sf.
Brett to confirm these needs.

□

Rogue is currently being charged for about 9,500 sf of additional storage around Port
property.
Brett to confirm.

□

Rogue agrees to pay for reasonable costs related to filling the old decommissioned
boat launch and bringing the House of Spirits parking lot to grade with the dry
camping lot.
Kevin agreed to get engineering costs and take lead on developing costs.

□

Rogue agrees to pay for the reasonable costs related to paving the newly gained
area between the House of Spirits parking lot and the dry camping lot.
Kevin agreed to get engineering costs and take lead on developing costs.

□

Rogue agrees to pay for the reasonable costs of relocating the gangway to the
eastern end of the service dock.
Kevin agreed to get engineering costs and take lead on developing costs.

√

Provisions of the original 2007 lease and subsequent amendments are intact unless
changed in this amendment.

√

Rogue desires to build a 40,500 sf warehouse addition to the east of the current
warehouse.

√

Parties would like to have a lease in place by the end of 2015.

√

The Additional Footprint Area will be used to construct an additional warehouse to
provide for product storage, additional cold storage, bottling equipment and brewing
capacity; and a truck loading ramp and forklift dock; and incorporate additional
employee parking, to be used in accordance with Section 5 of the Lease.

√

Parties agree to work together on the siting of special event activities as specified in
Section 1 of the Lease.

√

Sec. 2, Extension of Term. Starting on July 1, 2015 and finishing June 30, 2037. To
tie in to the other leases/amendments.

√

Sec. 3, Rent. From the date of this Amendment through June 30, 2015, Lessee. 20cents per sq. ft. with annual CCI adjustments.

X

All outside storage areas will be fenced by a six-foot chain link fence with lattice slats
matching the color of the existing warehouse building.
Brett disagrees with this language.

□-

Open for discussion

√-

Agreement

X-

Disagreement
-###-
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OPINION OF ESTIMATED COST
Old Boat Ramp Fill Project - including dry camp paving
ITEM
NO.
1
2
3
4
5
6
7
8
9
10
11
12
13
14

ITEM DESCRIPTION
Mobilization
Temporary Utilities/Facilities
Clearing and grubbing
Demolition
8" Water Line Relocation
Power Line Relocation
Raise Hydrant to grade
Fill Installation
Hand Launch Access Walk
Aggregate Base
2" Asphalt Surface
Dock extension floats
Landscaping
Cleanup

UNIT
LS
LS
Acre
LS
LF
LF
LS
YD
SF
YD
SF
SF
LS
LS

EST.
QTY.
All
All
0.5
All
650.0
675.0
All
3847
3900
550
92,000
875
All
All

SUB TOTAL CONSTRUCTION COSTS
Engineering
18%
Legal and Administrative
4%
Contingency
15%

TOTAL ALL PRICES
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$
$
$
$
$
$
$
$
$
$
$
$
$
$

UNIT PRICE
30,000
15,000
5,000
15,000
80
25
1,750
4.00
2.00
25.00
2.00
45.00
15,000.00
1,500

TOTAL EST.
PRICE
$
30,000.00
$
15,000.00
$
2,500.00
$
15,000.00
$
52,000.00
$
16,875.00
$
1,750.00
$
15,388.00
$
7,800.00
$
13,750.00
$
184,000.00
$
39,375.00
$
15,000.00
$
1,500.00
$
$
$
$

409,938.00
73,788.84
16,397.52
61,490.70

$

561,615.06

OPINION OF ESTIMATED COST
Old Boat Ramp Fill Project - Rogue's expense with no off-site imps.
ITEM
NO.
1
2
3
4
5
6
7
8
9
10
11
12
13
14

UNIT
LS
LS

EST.
QTY.
All
All

$
$

UNIT PRICE
10,000
5,000

Pavement Saw Cutting
8" Water Line Relocation
Power Line Relocation

LF
LF
LF

1.3
650.0
675.0

$
$
$

1,300
90
30

Cleanup

LS

All

$

1,500

ITEM DESCRIPTION
Mobilization
Temporary Utilities/Facilities

SUB TOTAL CONSTRUCTION COSTS
Engineering
18%
Legal and Administrative
4%
Contingency
15%

TOTAL ALL PRICES

Floor area of Expansion =
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37,556
56,334

ft2
ft3

2,086

yd

3,130

yd

3

3

TOTAL EST.
PRICE
10,000.00
$
5,000.00
$
$
1,625.00
$
58,500.00
$
20,250.00
$
$
$
$
$
$
$
$
$
1,000.00
$
$
$
$

96,375.00
17,347.50
3,855.00
14,456.25

$

132,033.75

OPINION OF ESTIMATED COST
Old Boat Ramp Fill Project - off site imps only minus complete overlay
ITEM
NO.
1
2
3
4
5
6
7
8
9
10
11
12
13
14

UNIT
LS
LS
Acre
LS

EST.
QTY.
All
All
0.5
All

UNIT PRICE
$
15,000
$
7,500
$
5,000
$
15,000

Raise Hydrant to grade
Fill Installation
Hand Launch Access Walk
Aggregate Base
3" Asphalt Surface
Dock extension floats

LS
YD
SF
YD
SF
SF

All
3847
3900
550
20,000
875

$
$
$
$
$
$

1,750
4.00
2.00
25.00
2.66
45.00

Cleanup

LS

All

$

1,500

ITEM DESCRIPTION
Mobilization
Temporary Utilities/Facilities
Clearing and grubbing
Demolition

SUB TOTAL CONSTRUCTION COSTS
Engineering
18%
Legal and Administrative
4%
Contingency
15%

TOTAL ALL PRICES
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TOTAL EST.
PRICE
$
15,000.00
$
7,500.00
$
2,500.00
$
15,000.00
$
$
$
1,750.00
$
15,388.00
$
7,800.00
$
13,750.00
$
53,200.00
$
39,375.00
$
$
1,500.00
$
$
$
$

172,763.00
31,097.34
6,910.52
25,914.45

$

236,685.31

$

368,719.06

PORT OF NEWPORT MINUTES
July 28, 2015
Regular Commission Meeting

I.

CALL TO ORDER

Commission President Walter Chuck called the regular commission meeting of the Board of
Commissioners to order at 6:02 PM.
Commissioners Present: Walter Chuck (Pos. #1); Ken Brown (Pos. #4); Stewart
Lamerdin (Pos. #3); Patricia Patrick-Joling (Pos. #5) and David Jincks (Pos. #2).
Management and Staff:
Kevin Greenwood, General Manager; Stephen Larrabee, Director
of Finance; Rick Fuller, Director of Operations; and Roxie Cuellar, Administrative Assistant.
Members of the Public and Media: Mark and Virginia Fisher; Robin Murphy, Oregon Coast
Glassworks; Wayde & Barbara Dudley; Lee Fries; Cody Chase, H F/V Chelsea Rose; Larry
Coonan; Jim Myers, Tuna BBQ; Jim Shaw; Pat Ruddiman, KWH; Doug Cooper, Hampton
Affiliates.
II.

OATH OF OFFICE

Commissioners Stewart Lamerdin, Ken Brown, Walter Chuck and Patricia Patrick-Joling were
sworn into office by Kevin Greenwood, General Manager.
III.

ELECTION OF OFFICERS

Stewart Lamerdin made a motion to elect Walter Chuck as President, Ken Brown as VicePresident, and David Jincks as Secretary/Treasurer. The motion was seconded by Patricia PatrickJoling. The motion passed 5-0.

IV.

CHANGES TO THE AGENDA

Kevin Greenwood advised the Commission that an updated list of surplus declaration was
provided. President Walter Clark asked Cody Chase if he wished to be added to the agenda
or speak during public comment; Cody Chase agreed to speak during public comment.
V.

PUBLIC COMMENT

Cody Chase said the historic Chelsea Rose, at Port Dock 3, was nearing the end of her life.
He would like permission to replace the Chelsea Rose. Walter Clark commented that the
Chelsea Rose made a positive contribution to the port. Kevin Greenwood added that the
Chelsea Rose had the look of an older fishing vessel, and the aesthetic was critical to the
marina. Mr. Chase asked if the Chelsea Rose could be replaced with a new boat or a barge
to sell fish from, and if a barge was acceptable to the Commission or was the look of a
fishing vessel important. David Jincks commented that he would want the opportunity first to
review the lease with the new commissioners, and asked that Mr. Greenwood forward the
lease to the new commissioners. Greenwood would forward the lease. Kevin Brown added
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that there is already a barge at Dock 7. Kevin Greenwood commented that, historically, the
Commission did not want the dock filled with retail outlets. Chase said he was looking to find
out what the Port would allow him to do. Stewart Lamerdin added that this determination
should be a transparent process and not just a decision for one individual.
VI.

CONSENT CALENDAR
A.
B.
C.
D.
E.
F.
G.

Minutes – Regular Commission Meeting, June 23, 2015
Financial Reports
Commercial Dock Materials Acquisition
IGA w/State of Oregon for Bridge/Pier Inspections
Support for Lincoln County Resiliency Grant Application
Waiving Fees for America’s Cup Yacht/Lady Washington/Hawaiian Chieftain
Declaration of Surplus Property

A motion was made by David Jincks and seconded by Ken Brown to approve the consent
calendar. The motion passed 5-0.
VII.

CORRESPONDENCE / PRESENTATIONS
A. Letter from Oregon Coast Glassworks

Robin Murphy of Oregon Glass Works was present at the meeting. Kevin Greenwood
reminded the Commission that the issue was a request that a sandwich-board advertisement
be allowed at the foot of Fogarty St. near Bay Blvd. Mr. Greenwood had spoken with the
City. All current signage was related to fishing boats and those signs are abutting those
businesses. Oregon Coast Glassworks, in contrast, was up the hill. Another element to
consider was “where does this stop?” Patricia Patrick-Joling asked if there were guidelines on
signage on port property. Jincks stated that he believed there was. Greenwood added that
he had not seen a guideline related to temporary signs. Patrick-Joling commented that there
were a lot of signs directed toward tourists so important to know if a specific policy exists, and
perhaps should be revisited. Greenwood will check the archives. Ken Brown suggested also
looking at City policies. Greenwood said he had spoken with Community Development
Manager Derrick Tokos; currently signs need to be for a business at the port, but the city
would have an issue with signs on businesses being posted on Route 20. Jincks recalled that
the city had some discussion when the fish signs “migrated.” Patrick-Joling suggested a work
session to discuss this topic. Robin Murphy asked who had jurisdiction over the light poles.
They currently can only have signs for non-profit businesses. Murphy said it is a challenge for
small business owners in Newport with City, ODOT and Port regulations. She just wants to
improve her visibility to let locals and tourists know about her business. She felt the City told
her the decision about signs at the Port was the Port’s decision to make. She asked that the
Commissioners think about the small business owners in their discussion. Patrick-Joling said
the Commissioners would discuss the issue and perhaps a member of the City Council could
be present as well at the work session. Greenwood said he would check older resolutions
and look for options.
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B. Jim Myers, Great Albacore Tuna BBQ Challenge
Mr. Myers said this year will be the 4th annual event with the Port and the Oregon Albacore
Commission. The event will be held August 7, 2015, from 5:15 – 7 pm and is open to the
public. Last year’s event was a sellout. The event is good PR for the Port. There will be a
program insert in the Newport times on August 2nd. There will also be two tickets provided to
each of the Commissioners. The event benefits the Newport Food Pantry, and the proceeds
are split 50/50 with the Port.
VIII.

OLD BUSINESS
A. Items Removed from the Consent Calendar

No Items were removed from the Consent Calendar.
B. Accounts Paid
Jincks asked if there was always a yearly payment to Workmen’s Compensation. Stephen
Larrabee said yes, and that it was adjusted at the end of the year based on payroll.
A motion was made by Jincks and seconded by Patrick-Joling to accept the accounts paid.
The motion passed 4-0. Ken Brown declared a conflict of interest because of payments made
to Les Schwab.
IX.

NEW BUSINESS
A. Resolution Amending Classification and Compensation Plans

Greenwood said Rick Fuller was promoted to Director of Operations, and Jim Durkee was
promoted from the International Terminal to the NOAA Facilities Manager. There were some
changes made to the job description, some tasks removed and the pay scale adjusted to
reflect the changes. Last month there was a positive meeting with Chuck, Jincks and John
Vickers from NOAA to interview Durkee. The Commission must approve salary and job
description, and the Port Manager hires for the positions. Karen Hewitt will be the new
Administrative Assistant, replacing Roxie Cuellar who will be going to the Port of Alsea. A
matrix has been included in the packet, and Greenwood said he appreciated the
Commission’s support. Fuller is currently inspecting the facilities.
A motion was made by Brown and seconded by Patrick-Joling to approve Resolution No.
2015-11. The motion passed 5 – 0.
B. Review SDIS Best Practices Program
Greenwood advised that the Port would receive a 10% discount on insurance if certain
requirements are met. The Port has received a 2% discount for records, and 2% for Port
Association. The online training is not yet complete. It is important for the Commission to review
the checklist. Patrick-Joling asked if the new commissioner training counted toward this goal.
Greenwood said that the training requirement for the Commission had already been met for this
program. Brown asked if this same requirement needed to be met every year. Greenwood
responded that the focus changes each year.
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C. Resolution creating a Special Use Policy
Greenwood introduced the policy by saying creating one was part of his Tier 2 goals from his
performance evaluation. He advised that Roxie Cuellar had helped to research and develop the
proposed policy to cover Port costs (water, administrative, trash, etc.), and to consider the
number of people involved. The goal is to recoup costs without having an overly bureaucratic
process. Greenwood recommended adopting this policy now and it can be refined as time goes
on. Brown asked what the Special Use Policy covers. Greenwood said the biggest thing not
currently covered is the Wine Festival. Brown asked about Tall Ships. Greenwood
acknowledged that could be considered since it did increase foot traffic. There is some
administrative discretion in the fees, but would ask that this be approved or added to consent
calendar and a final fee can be discussed. This change could be made now and then followed
up at the yearly resolution meeting. Lamerdin asked if any current users would be negatively
affected. Greenwood responded that this was currently a nebulous process and this is an
attempt to make it more standardized and clear. Cuellar added that Bay to Brew had not paid in
the past. Now there would be a $100 non-refundable application fee plus an additional usage fee
to cover costs. Greenwood read the proposed form and said this was staff’s attempt to address
the process based on issues seen in the past. Patrick-Joling suggested adding this discussion to
the work session. Cuellar said that in the past, the fee of $1000 was asked and then the
applications would talk to Greenwood to try to reduce the cost. Jincks added this was something
that was needed, and suggested moving forward for now and bringing it to the work session.
A motion was made by Jincks and seconded by Patrick-Joling to approve Resolution No. 201512. The motion passed 5-0.
D. Contract with GRI for Terminal boring Services ($8,000)
Greenwood said this is a longtime consultant for the Port, and this project at McLean point is part
of the Teevin Project. The boring is to make sure the material is clean before being placed at an
offsite location. This will entail 20 samples 6 – 8 feet in depth. GRI will work with DEQ to prepare
a letter confirming the material is clean. The total cost of $16,000 is being split 50/50 with
Teevin. The Port’s share will come out of the construction fund.

A motion was made by Brown and seconded Patrick-Joling to approve the contract with GRI.
The motion passed 5-0.
E. Review Commission Liaison Assignments
The Commission reviewed and updated the Membership Liaison Assignments. The list will be
updated with the changes.
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X.

STAFF REPORTS
A. Departmental Reports
1. Steve Larrabee, Director of Finance
a. Penny Gabrielson, South Beach Occupancy Report
2. Rick Fuller, Director of Operations
a. Rick Fuller, NOAA Facilities Manager
b. Kevin Bryant, Commercial Marina Harbormaster
c. Jim Durkee, Terminal Operations Manager
d. Chris Urbach, South Beach Marina Harbormaster
e. Mike Goff, TCB Security
f. Safety Committee Minutes, June 2015

Rick Fuller commented that he has “hit the ground running.” He asked the Commissioners how
they would like to see operations reports in the future, by individual departments or as a
summarized single report. Jincks said he would rather see one report. Brown asked Fuller what
would be the best use of time. Fuller responded that all departments would be included in the
Director of Operations report regardless. He added that he would be standardizing all department
reports. Brown said that he would rather see one report. Jincks added that routine maintenance
reports were not necessary, but ongoing maintenance should be included. Perhaps department
reports could continue for now and see how Fuller’s report develops. Lamerdin suggested this
was an opportunity to work with Fuller on reporting. Lamerdin said he did not want to see
excessive time spent to prepare the report, but would want to work toward one report as it
evolves. Patrick-Joling commented that Fuller did a terrific job with the format of the NOAA
report. Fuller said he understood the Commission wanted to work toward one report, but that this
is a work in progress. Fuller referred to the outline and job description in his report. He wanted to
get this information in this format for reference. He continued that there is an opportunity for
improvement. There is questionnaire sent out to departments to analyze the health of the Port of
Newport and each department. Perhaps this could also include customers in the future since this
involved services. It can also allow us to set future goals. Patrick-Joling asked if the Port has a
goal setting session. Greenwood responded that this was part of the visioning process, and he is
seeking a grant for this. Patrick-Joling said we did not need a grant to do this. The Commission
and Management could get together one day for a goal setting session. She said the
Commission did not want any surprises. Greenwood suggested perhaps goal setting could be
addressed in the new year.
B. General Manager’s Report
1. Rogue Brewery Expansion
Greenwood said he had met with Brent Joyce. The off-site improvements would cost more than
$500,000 comprising various elements. Rogue would need improvements in any case for the
warehouse, would need more water and would need a sewer line. Excavation material removal
would be an additional cost that would be part of the off-site improvements.
2. TGM Vision Plan Grant
The port is has sought $40,000 from Oregon businesses, and $90,000 from the ODOT/TGM
Program. There are State required documents for this. One of the components is marketing and
transportation issues. The process is very competitive. Usually, only cities and counties apply for
this grant.
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3. Pile Replacement Project
This project will be under Fuller’s oversight. There are commercial divers who are finishing at
Dock 7 and starting on Dock 5 to complete a survey of the broken material. This survey will be
used as part of a permit application. Lamerdin asked if the tasks in this project have been
prioritized. Greenwood responded that Staff had done so and had prioritized replacing the pilings
on Dock 5 as number one. Lamerdin asked about removal of the damaged material and the
money needed. Greenwood replied there was a lot of identifying at this point and Fuller would be
looking into this further. Lamerdin requested a sheet be prepared for the Commission to identify
Staff priorities. Fuller said this would be an aggressive schedule with the goal for completion in
November.
4. Terminal Shipping Facility Update
Greenwood said he expected the designs received by the end of this week, and the Building
Permits applied for in August to the City of Newport. There is another permit to apply for, and the
project should be fully permitted by the end of the year. As for financing, we are waiting to hear for
TIGER, and are looking at EDA vs. community funds. This is now in the administrative hands of
Portland. We will also continue with other grant applications. The State Legislature has also
approved Connect Oregon, which this year requires a 30% match as opposed to 20%.
Per Greenwood, we are leasing 30 acres from the Hall family. There are 7 years remaining on the
lease. The biggest issue is dealing with dredged soil. It would cost approximately $1.5 million to
fill and mitigate the wetlands. Greenwood and Evan have focused on development of the
McClean port. We applied for a TIGER grant, and can apply to Connect Oregon and EDA. With
the City Urban Renewal, there is an opportunity for support the plans.
5. DHS Port Security Grant
We were turned down for the TIGER grant as of this morning. Larrabee will look at grant writing
and look further into security issues.
6. Yaquina Bay Fruit Processing Lease
The Bandon project fell through, and the current IGA with the City prohibits an extension of the
lease until the site is in compliance. There are four options:
1. Close down the operation
2. Change operation to seaweed production with cherries as an ancillary use
(70/30). Harry Noah has expressed an interest in seaweed production.
3. Identify the current operation as a conditional use as interpretive tourist related,
but this would require capital costs that Noah may not want to spend.
4. Make a zone swap. Cherry production would be an outright use under industrial
zoning. The McClean yard would fit the requirements for W2 zoning.
Brown asked about the regional significance of an industrial area. Greenwood said there would be
no effect. He expressed his interest in a zone swap. Jincks remarked that he was against a zone
swap; it would be difficult and he considers this option out of the question. Patrick-Joling added
this would be an extreme action and everyone would need to be noticed of the zoning change
request.
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8. Staff Training Update
Greenwood advised the Council that Larrabee, Fuller and Aja Vickers would be attending a
Harbormasters’ Conference. The conference is expensive, but it would be critical and beneficial
for them to attend. There is also a University of SE Alaska Management Training program online
that Fuller will complete.
XI.

Commissioner Reports

Jincks called attention to Jim Durkee’s report as positive, and reflected a tremendous increase in
use. Brown reported on the Urban Renewal meeting, and Ralph Busby said 40-50 people were in
attendance. Patrick-Joling will attend the next meeting. Chuck provided an update on Highway
20, and said it was expected to open in 2016. Clark asked if the August Council meeting could
be moved to August 18th because of a planned vacation. The Commissioners agreed to the
move. In addition, a work session is to be scheduled for that day at noon. Greenwood asked
what the Commission would like to address at the work session. Patrick-Joling responded they
would like to address signs, goalsetting, Rogue Brewery and the Chelsea Rose. Greenwood said
they could rehash old proposals and Brett could arrange a meeting with the new Commissioners.
Patrick-Joling also asked for the Chelsea Rose lease.
XII.

Calendar/Future Considerations
A. 07/28
Regular Commission Meeting
B. 08/01
America’s Cup Tour
C. 08/08-09 Great Albacore Tuna BBQ Challenge
D. 08/07
HMSC 50th Anniversary
E. 08/14–16 Lincoln County Fair
F. 0815
Toledo Wooden Boat Show
G. 08/18
Department Heads Meeting
H. 08/25
Regular Commission Meeting

XIII.

Public Comment

Jim Shaw from South Beach said he had suggested 3 years ago that signs be added for Docks 1,
3, 5, and 7 in a visible location so that tourists could find them. He wanted to repeat this request.
Shaw also advised that the Youth Skills day was upcoming in Siletz. Last year they had
approximately 40 attendees for the event that includes such things as hunting skills, gun cleaning,
archery, etc.
Lee Fries commented that he has been attending the Commission meetings for 8-9 years. He
said that Port Dock 1 was the most visible to tourists because of the sea lions, and Port Dock 7
has a sign. Port Dock 3 has no sign, and is a tourist draw because of the Chelsea Rose. He
added that tourists don’t go to see Dock 7 because the barge is not attractive. Fries urged the
Commission not to allow a barge on Dock 3; a vessel should be there.
Doug Cooper from Hampton Affiliates introduced himself as a representative of the saw mill
company who is working on a project at the International Terminal. He said logs are coming in
from Northwest Oregon and are shipped from Newport. They are opposed to public money going
to benefit private companies who export logs.
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XIV.

ADJOURNMENT

Having no further business, the meeting adjourned at 7:41 PM.
ATTESTED:

Walter Chuck, President
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David Jincks, Secretary / Treasurer
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Best Value Analysis: 72 replacement batteries for APC UPS unit at Administration building - Four pack units sold as SYBT-4
Company
Contact
Phone
Email

Stay N Power
Lee Moss
503.598.9115

Interstate battery
Chad Newman
541.302.6176

Integrated Power
Ampy Buchholtz
503.640.3201

LDP Inc.
Bob Brockett
949.370.1832

Criteria
Purchase amount
Total Price
Delivery
Load/Unload
Recycling
Installation
Warranty
Notes
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$

72 ea
18,165 $
Yes
Yes
Yes
Yes
1 yr
Refurbished

72ea
29,862 $
Yes
No
Yes
No
1 yr
New

72ea
34,344 $
Yes
No
Yes
No
1 yr
New

72ea
25,920
Yes
No
No
No
1 yr
New
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Best Value Analysis: NOAA Main Entry Gate Replacement
Company
Contact
Phone
Location
CCB#
Criteria
Total Cost
Alternate price
Staffing capabilities
Service response time
Emergency service response time
Emergency service escalation process/procedure
Dispatch of Technicians procedure
Invoice/Billing process/procedure
Hourly Rates
Warranty
Notes
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2015/16 approved budget $20,000

Outdoor Fence Co.
Kevin Sullivan
503.399.1934
Salem, OR
41097
$

Able Fence
Chris Clisbi
360.256.5896
Vancouver, WA
168623

7,856.00 $
None $
2 technicians
8 weeks +/-

Town & Country Fence
Mike Smith
503.655.2055
Clackamas, OR
7247

14,335.00 $
10,125.00
2 technicians
TBD

28,101.00
None
2 technicians
TBD

Net 10

Net 30

Net 30

1 year/TBD
Steel pipe w/
Loadmaster roller
system. PON to provide
lift equipment and 2
evening guard shifts.
Estimator Site visit 8/12

1 year
Original Gate installer.
Combi gate system.
Higher maint. $$. PON
to provide 2 evening
guard shifts

2 year
Steel pipe w/
Loadmaster roller
system. PON to provide
2 evening guard shifts.
No site visit for estimate
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PORT OF NEWPORT
RESOLUTION NO. 2015-13
A RESOLUTION DESIGNATING BANK ACCOUNTS AND AUTHORIZING CHECK SIGNERS
WHEREAS, the Port of Newport is a port organized under ORS 777; and
WHEREAS, ORS 777.405 states money of a port shall be deposited in one or more banks
designated by the board. Funds shall be withdrawn only when previously ordered by the board upon a
check signed and countersigned by such persons as may be authorized by resolution of the board; and
WHEREAS, By-laws for the Port of Newport Board of Commissioners Sec. 17(A) states that all
Commissioners are eligible to sign checks upon approval; and
WHEREAS, Resolution 2010-10 approved October 12, 2012 was the last resolution authorizing
check signers; and
WHEREAS, Resolution 2014-12 approved September 23, 2014 was the last resolution amending
check signers; and
WHEREAS, Stewart Lamerdin replaced JoAnn Barton as Position #3; and Patricia Patrick-Joling
replaced Dean Fleck as Position #5 upon being sworn in to office on July 28, 2015; NOW THEREFORE,
THE PORT OF NEWPORT BOARD OF COMMISSIONERS RESOLVES AS FOLLOWS:
Section 1. Authorized Signers. The Commission authorizes the five members of the Port of
Newport Board of Commissioners, the General Manager and the Director of Finance to be signers on
designated bank accounts:
A. Walter Chuck ............................................................................. Position #1
B. Ken Brown ................................................................................. Position #4
C. David Jincks............................................................................... Position #2
D. Stewart Lamerdin ..................................................................... Position #3
E. Patricia Patrick-Joling ............................................................... Position #5
F. Kevin M. Greenwood ...................................................... General Manager
G. Stephen J. Larrabee ..................................................... Director of Finance
Section 2. Designated Bank Accounts. The Commission designates the following bank
accounts:
A. Oregon Coast Bank
1. Operating Checking ...................... General ................................. Unrestricted
2. Marina Depository ......................... General ................................. Unrestricted
3. Payroll ........................................... General ................................. Unrestricted
4. PERS ............................................ General ................................. Unrestricted
5. SPWF ............................................ General ................................... Restricted
6. Operating Checking ........................NOAA .................................... Restricted
7. Maintenance & Replacement ..........NOAA .................................... Restricted
8. Revenue Bond Reserve ..................NOAA .................................... Restricted
9. Assignment of Deposits ..................NOAA .................................... Restricted
10. Operating Checking .................. Construction ............................... Restricted
11. Money Market ........................... Construction ............................... Restricted
12. GO Fund ................................... Bonded Debt ............................... Restricted
B. Columbia Bank
1. Money Market ............................... General ................................. Unrestricted
C. Umpqua Bank
1. Money Market .................................NOAA .................................... Restricted
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2. Operating ........................... Facilities Maintenance ....................... Restricted
Section 3. Rescission. All previous check-signers are hereby rescinded from signing on bank
accounts of the Port of Newport.
APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS this 18th day of
September, 2015.

ATTEST:
_________________________________________
David Jincks, Secretary/Treasurer
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_________________________________________
Walter Chuck, President

MEMO
TO:

Port of Newport Commission

FROM:

Elaine Howard cc: Derrick Tokos, City of Newport Community Development Director

RE:

Potential Urban Renewal, McLean Point

DATE:

August 12, 2015

Background:
This is a briefing memorandum on a potential urban renewal area at McLean Point. There is no
action required by the Port Commission as result of this memorandum. This is purely to keep
the Port Commission up to date on the actions being taken by the city of Newport.
The city of Newport has appointed an Urban Renewal Advisory Committee to review an urban
renewal plan for undeveloped and underdeveloped industrial property in the Port area. The
property being considered for the urban renewal plan is shown in Figure 1. It includes the
following properties:
Map Tax lot

OWNER_NAME

SITE_ADDRESS

11-11-09-D0-00100-00

RONDYS & ASSOCIATES INC

1430 SE BAY BLVD

11-11-09-D0-00101-00

PORT OF NEWPORT

1430 SE BAY BLVD

11-11-09-D0-00102-00

PORT OF NEWPORT

1310-1430 SE BAY BLVD

11-11-09-D0-00103-00

PORT OF NEWPORT

1430-1520 SE BAY BLVD

11-11-09-D0-00104-00

PORT OF NEWPORT (TRIDENT SEAFOODS)

1310 SE BAY BLVD

11-11-09-D0-00400-00

WILES JOHN E &

1544 SE BAY BLVD
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Figure 1 – McLean Point Urban Renewal Proposed
Boundary

64 of 94

Goals and Objectives:
The intent of the urban renewal plan is to provide infrastructure to allow for the development
of these underdeveloped properties. The goals identified for the urban renewal plan are:

Goal 1:

PUBLIC INVOLVEMENT

Maintain a citizen involvement program that ensures the opportunity for citizens to be involved
in all phases of the urban renewal implementation process.
Objectives:
1.

Provide opportunities for public input throughout the implementation process.

2.

Establish the Port Commission as the ongoing Citizens’ Advisory Committee (CAC) to
assist the Urban Renewal Agency in decisions regarding plan implementation as
identified in the Amendments section of the Plan. Provide for one member of the CAC to
be a representative of the property owners within the Area, as appointed by the
Agency.

3.

Utilize ad hoc advisory committees to review major changes to projects, programs or
goals and objectives in the Plan as identified in the Amendments section of the Plan.

Goal 2:

PUBLIC PARTNERSHIPS: PORT

Coordinate with the Port of Newport on shared economic development objectives.
Objectives:
1.

Collaborate with the Port of Newport on the implementation of its Capital Improvement
Plan.

2.

Coordinate adequate infrastructure to facilitate development opportunities in the Area.

3.

Coordinate provision of infrastructure to the International Terminal.

Goal 3:

ECONOMY

Collaborate with the Port of Newport on the implementation of its Capital Improvement Plan.
Create conditions that are attractive to the growth of existing business and attract new
businesses to Newport to create new jobs. Provide an adequate number of sites of suitable
sizes, types, and locations to accommodate a variety of economic opportunities.
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Objectives:
1.

Build utility infrastructure to accommodate growth in the Area.

2.

Assist in the improvement of transportation infrastructure to support existing
development and allow for future development.

Goal 4:

INFRASTRUCTURE

Assure adequate planning for public facilities to meet the changing needs of the City of
Newport urbanizable area. Provide a storm water drainage system, water system, wastewater
collection and treatment system with sufficient capacity to meet the present and future needs
of the Newport urbanizable area. Provide a safe and efficient multi-modal transportation
system consistent with the Transportation System Plan.
Objectives:
1.

Build utility infrastructure to accommodate growth in the Area.

2.

Identify and make infrastructure investments on opportunity sites.

3.

Assist in the improvement of transportation infrastructure to support existing
development and allow for future development.

Goal 5:

FISCAL STEWARDSHIP

Work with taxing jurisdictions to both inform them of the annual project and financial activities
of the urban renewal area and to evaluate opportunities to share tax increment revenues.
Objectives:
1.

Send a copy of the annual project and financial report to all taxing jurisdictions,
informing them of the activities of the urban renewal area.

2.

Notify taxing jurisdictions of revenue sharing responsibilities and the timing of those
responsibilities.

3.

Reimburse city for annual costs in administering the urban renewal area.
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Projects:
The projects being considered are all infrastructure projects to help facilitate the development
of the area. The specific projects and total estimated costs are shown below.
Projects

Urban Renewal

Estimated total cost

Sewer pump station and mains

$1,000,000

$3,000,000

Storm drainage

$500,000

$1,000,000

Water line extensions/upgrades

$250,000

$500,000

Street improvements

$250,000

$500,000

Total

$2,000,000

$5,000,000

Approval Process:
The process for approval of the proposed McLean Point Urban Renewal Plan is as follows:
1.
2.
3.
4.
5.
6.
7.

Review and recommendation by the Urban Renewal Advisory Committee. They have
two more meetings, August 17 and August 31.
Presentation at an open public house scheduled for August 31.
Review by the Urban Renewal Agency on September 8.
Review by the Newport Planning Commission on September 14.
Review by the Newport City Council on September 21.
If adopted, adopted by a nonemergency ordinance which goes into effect 30 days after
adoption.
Notice to residents of Newport, anticipated through utility billing.

It is anticipated that the Port Commission would be the urban renewal advisory committee for
this urban renewal plan. The advisory committee would have the responsibility of providing
advice on any project changes and provide input in the annual budgeting process. It will be
recommended that the Advisory Committee also contain one representative of the property
owners within the Area, appointed by the urban renewal agency. The urban renewal agency,
which in Newport is the Newport City Council, is the decision-making body for the urban
renewal plan.
We will be able to provide more financial information at the Port Meeting on August 18, 2015.
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McLean Point Urban Renewal Plan
Goal 1:

PUBLIC INVOLVEMENT

Maintain a citizen involvement program that ensures the opportunity for citizens to be
involved in all phases of the urban renewal implementation process.
Objectives:
1.

Provide opportunities for public input throughout the implementation
process.

2.

Establish the Port Commission as the ongoing Citizens’ Advisory
Committee to assist the Urban Renewal Agency in decisions regarding
plan implementation as identified in the Amendments section of the Plan.

3.

Utilize ad hoc advisory committees to review major changes to projects,
programs or goals and objectives in the Plan as identified in the
Amendments section of the Plan.

Goal 2:

PUBLIC PARTNERSHIPS: PORT

Coordinate with the Port of Newport on shared economic development objectives.
Objectives:
1.
2.
3.
Goal 3:

Collaborate with the Port of Newport on the implementation of its
Capital Improvement Plan.
Coordinate adequate infrastructure to facilitate development
opportunities in the Area.
Coordinate provision of infrastructure to the International Terminal.
ECONOMY

Collaborate with the Port of Newport on the implementation of its
Capital Improvement Plan. Create conditions that are attractive to the growth of
existing business and attract new businesses to Newport to create new jobs. Provide an
adequate number of sites of suitable sizes, types, and locations to accommodate a
variety of economic opportunities.
Objectives:
1.
2.
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Build utility infrastructure to accommodate growth in the Area.
Assist in the improvement of transportation infrastructure to support
existing development and allow for future development.

Goal 4:

INFRASTRUCTURE

Assure adequate planning for public facilities to meet the changing needs
of the City of Newport urbanizable area. Provide a storm water drainage system, water
system, wastewater collection and treatment system with sufficient capacity to meet the
present and future needs of the Newport urbanizable area. Provide a safe and efficient
multi-modal transportation system consistent with the Transportation System Plan.
Objectives:
1.
2.
3.

Goal 5:

Build utility infrastructure to accommodate growth in the Area.
Identify and make infrastructure investments on opportunity sites.
Assist in the improvement of transportation infrastructure to support
existing development and allow for future development.
FISCAL STEWARDSHIP

Work with taxing jurisdictions to both inform them of the annual project and financial
activities of the urban renewal area and to evaluate opportunities to share tax increment
revenues.
Objectives:
1.
2.
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Send a copy of the annual project and financial report to all taxing
jurisdictions, informing them of the activities of the urban renewal area.
Notify taxing jurisdictions of revenue sharing responsibilities and the
timing of those responsibilities.
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PORT OF NEWPORT
RESOLUTION NO. 2015-14
A RESOLUTION AMENDING THE CLASSIFICATION AND COMPENSATION PLAN FOR
PORT EMPLOYEES
WHEREAS, the Port By-laws in Part II, Section 6(E) states that the Port Commission
shall create employment classifications and compensation by resolution; and
WHEREAS, the Commission adopted the annual Compensation Plan for Port
employees by Res. No. 2015-07 on May 26, 2015; and
WHEREAS, the Commission amended the Classification and Compensation Plan to
modify the NOAA Facilities Manager, Administrative Assistant and Director of Operations
positions by Res. No. 2015-11 on July 28, 2015; and
WHEREAS, recent promotions and a reorganization of duties have required that the job
description for the International Terminal position and the accompanying compensation matrix
be re-evaluated; and
and

WHEREAS, additional changes may be required based upon continued re-evaluations;

WHEREAS, the presented classification and compensation plans will not require any
amendments to the adopted fiscal year 2015-16 budget; NOW THEREFORE
THE PORT OF NEWPORT BOARD OF COMMISSIONERS RESOLVES AS
FOLLOWS:
Section 1. Compensation Plan. The rate of pay is adjusted from Res. No. 2015-07:
HOURLY
LOW
HIGH
International Terminal Manager ........................................... $23.21
$30.45
Section 2. Classification Plan. The following job description is hereby adopted.
International Terminal Manager. See Attachment A
Section 3. Continuation. All other provisions of Res. No. 2015-07 are in effect.
APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS this 18th day of
August, 2015.
ATTEST:

____________________________________
Walter Chuck, President
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_____________________________________
David Jincks, Secretary / Treasurer

POSITION TITLE
Terminal Facility Supervisor
Newport International Terminal

DEPARTMENT/DIVISION
Operations

FLSA:
DATE:

Non-Exempt
8/13/2015

SALARY RANGE: $40,518-$53,164
IMMEDIATE SUPERVISOR (Title)
Director of Operations
POSITIONS SUPERVISED BY THIS POSITION
Service contractors, temporary/seasonal labor staff.
POSITION OBJECTIVES
The Newport International Terminal Facility Supervisor is responsible for performing the duties and/or supervising all of
the maintenance and operating requirements of the International Terminal within its annual budget constraints. The
position requires a broad working knowledge & the skills to perform the tasks of multiple trades in facility maintenance
and equipment operation. The position requires schedule flexibility and must be available 24/7 for timely response to
emergency calls and customer support. The position is the 1st line contact for all maintenance and operations of the
facility including upland and in-water assets. The position requires an excellent customer service attitude. This
position has the opportunity for development & implementation of future shipping operations.
DUTIES AND RESPONSIBILITIES
Physical Plant & Grounds
1. Daily presence, either on site or remotely, is required. Availability for 24/7 emergency contact and timely 1st
line response.
2. Maintenance and monitoring of the Computerized Maintenance Management System (CMMS) software to
ensure the efficient management and maintenance of the International Terminal and its assets.
3. Operate Mobile Hydraulic Crane, forklifts and hoists
4. Self-perform or supervise maintenance and repair related to the facility buildings, equipment and marine
systems per the CMMS scheduled PM program or as required, including but not limited to: inspections,
monitoring, controls programming, cleaning, filter changes, lubrication, belt replacement, adjustments,
corrosion protection, troubleshooting, painting, and repairs, etc. in order to maintain or improve the existing
systems. Physically perform and/or supervise the tasks as needed.
5. Self-perform or supervise grounds services to include inspecting, controls programming, cleaning, sweeping,
power washing, power blowing, adjustments, corrosion protection, painting, troubleshooting, repairing,
mowing, trimming, weeding, watering, fertilizing, and pest control, etc., as required to maintain or improve the
existing grounds and landscaping.
6. Performs and/or supervises in-water maintenance, repair, and inspections. Works with Director of Operations
and other management staff for the survey, monitoring, and maintenance work required for dredging
operations.
7. Works safely per company safety policy, OSHA and USCG regulations to perform work.
8. Works with power tools and rental equipment including high lift equipment such as scissor lifts, and boom lifts.
9. Regular inspections of storm-water system and collection of run-off samples for testing.
Administration
1. Creates, manages, and performs all duties within the confines of the annual budget.
2. Coordinates the facilities Storm Water Pollution Prevention Plan and 1200Z permit.
3. Maintains the Facility Security Plan and ensures accurate record keeping of required training and drills.
4. Maintains a prepared list of all facility operating equipment, including part numbers, model numbers, and
contact telephone numbers.
5. Maintains all operation manuals and file information of all facility assets.
6. Maintains an accurate electronic and hard copy as-built drawing file of the facility including record documents
and specifications from an operational perspective.
7. Works with the Director of Operations and other management staff, to determine in the best interests of the
Port District, which maintenance requirements should be sub-contracted in the form of maintenance contracts,
allowing the Port to budget funds for maintenance.
8. Identify, on an annual basis, long-term maintenance requirements, major overhauls, and asset replacement for
budgeting purposes.
9. Using Port procurement procedures and guidelines; purchase materials required to perform the maintenance
and repair tasks as required.
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10. Using Port procurement procedures and guidelines; develop, facilitate, and administer service agreements
with vendors for scheduled PM maintenance programs as required.
11. Provide monthly or as needed, written reports and/or presentations to the Director of Operations, General
Manager.
12. Assists with the maintenance of the port records room.
13. Active participation on the Port’s Safety Committee.
CHALLENGES ENCOUNTERED
• Maintaining and developing excellent working relationships with local labor unions, fishing/shipping industries,
leaseholders, neighboring property holders, and government agencies having jurisdiction.
• Performance deadlines relating to maintenance schedules.
• Long hours and hectic pace associated with fishing fleet gear changes.
• Budget constraints.
• Working in inclement weather within a marine environment.
OTHER DUTIES AND RESPONSIBILITIES
• Develop and maintain positive ongoing relationships with fishing and shipping industry and related
associations.
WORKING RELATIONSHIPS
• Internal: Management staff, other employees.
• External: Commercial fishermen, longshoremen, importers/exporters, contractors, consultants, neighboring
tenants, leaseholders, professional and public groups.
EDUCATION AND/OR EXPERIENCE PREFERRED
• Any combination of education and experience that has provided the knowledge, skills, and abilities necessary
to operate and maintain a marine terminal facility. A typical way of obtaining the required qualifications is
through a combination of at least 5 years’ work experience and continued education in the specific fields
associated with the work performed. Continued education as required to maintain certifications and career
improvement.
EXPERIENCE AND KNOWLEDGE REQUIRED
1. 3 years’ proven experience operating cranes, fork lifts and hoists with the ability to acquire and maintain a 50
ton and less Mobile Hydraulic Crane Operator’s Safety Card from the state of Oregon.
2. 3 years’ proven experience working in a supervisory position in a marine environment, shipping terminal,
commercial dock or similar yard/warehouse industry.
3. Proven history of self-motivation, excellence in customer service and high performance goal setting.
4. Proven history of maintaining successful relationships with agencies, professional and public groups, labor
unions, contractors and consultants.
5. USCG approved Facility Security Officer training certification or the ability to obtain certification within 3
months.
6. Proven ability in the performance of maintaining and operating electrical distribution systems, lighting control,
marine docking systems, cathodic protection systems, mobile hydraulic cranes, hoists, and forklifts.
7. Advanced and proven ability working with office, administrative, maintenance, and operations software’s:
CMMS, Word, Excel, Outlook, Web browsers, Web search engines with advanced and proven ability working
with current Information Technology (IT) devices and applications for remote access to security systems and
communication; smart phones, tablets, Android or Apple OS.
8. Proven experience with budget development procedures.
9. Proven ability of excellent verbal communications and professional technical skills such as writing letters,
preparing reports, sending emails, and tracking communications data.
10. High degree of experience using OSHA, Haz Mat, MDS principles, and programs.
EXPERIENCE AND KNOWLEDGE PREFERRED
1. Strong mechanical background working with or maintaining heavy equipment
2. Strong background repairing and maintaining commercial buildings or structures
3. Experience working with varied government agencies such as USCG, DEQ, SDAO, ODFW, DSL, USACE.
4. Experience working with storm-water management and practices.
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5. Strong management skills.
6. Proven Ability to successfully manage diverse projects.
7. Participation as part of a management team in the overall planning and management functions of serviceoriented marine or industrial projects.
8. Ability to communicate concepts, ideas, and programs, both within and outside the organization.
OTHER
• Must be able to pass a Federal background check, obtain, and maintain a TWIC card credential.
• Valid United States drivers license
• CPR/First Aid. Will train.
• Physical condition compatible with job requirements.
• Willingness to work varied and long hours as required.
• Must have ability to maintain confidentiality.
• Must be able to comply with organizational policies and procedures

Normal working hours are Monday through Friday from 7:00 AM – 4:00 PM; however, the Facility Supervisor shall be
available 24/7. Position may require flexible scheduling to accommodate shipping operations, fishing vessel gear
changes, vessel calls or for training exercises or any on-site emergencies.
This description is an outline of the major recurring responsibilities of the job. It is not intended to be all inclusive of the
work to be performed. Other related job objectives, special assignments, and responsibilities will typically be
performed.

Approved by Immediate Supervisor

Date

Employee Signature

Date
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Reference: 615037

General Engineering Service Agreement
This Agreement is made this ________ day of August 2015, between The Port of Newport,
subsequently referred to as "THE PORT," and SHN Consulting Engineers & Geologists, Inc., 275
Market Avenue, Coos Bay, Oregon, a California Corporation, subsequently referred to as "SHN."
SHN’s professional work is conducted by or under the direction of licensed engineers and
geologists. The work under this contract will be under the direction of Ronald F. Stillmaker, license
#11,146PE, located at SHN Consulting Engineers & Geologists, Inc., 275 Market Avenue, Coos Bay,
OR 97420.
1.

2.

3.

4.

Project
A.

By joining in this Agreement, THE PORT retains SHN to provide consulting
engineering services for the general operation of THE PORT on an as needed and as
requested basis subsequently referred to as “Project”.

B.

THE PORT is aware that work on Project has begun in good faith, and that
remaining work will follow execution of this Agreement by both THE PORT and
SHN.

Scope of Services
A.

SHN will provide General Engineering as requested and as needed to assist with
engineering items associated with the operation of the THE PORT. As specific
services are requested, and the amount of services is estimated to exceed $2,000.00,
an agreed upon work scope and estimate will be attached as an amendment to this
agreement.

B.

There will be no additions or deletions without the written consent of both parties.
Scope, schedule, and fees will be negotiated and agreed to before any additional
work exceeding the budgetary limit in Item 2.A above is performed.

Work Schedule
A.

SHN will perform the services described above on an on-call, as requested basis.

B.

Specific schedules for additional services requiring a work scope as defined above
will be established for amendments to this agreement.

C.

Schedule extensions will be agreed to for any delay that is beyond the control of
SHN.

General Conditions
The following general conditions are incorporated into and made part of this Agreement:
A.

THE PORT will provide SHN with all available information concerning this Project,
including a reproducible base map, as necessary.

B.

In order to complete the work, THE PORT will provide the right of entry for SHN
and subcontractor personnel.
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C.

While SHN will take all reasonable precautions to minimize any damage to the
property, it is understood by THE PORT that in the normal course of work some
damage may occur, the correction of which is not part of this Agreement unless
otherwise noted. In the execution of work, SHN will take all reasonable precautions
to avoid damage to surface and subsurface structures and/or utilities. THE PORT
agrees to hold SHN harmless for any damages to subsurface structures and/or
utilities that are not called to SHN's attention and are not currently shown on the
plans furnished or otherwise identified by THE PORT.
In the course of performing the Scope of Services as outlined in this Agreement,
previously unknown or unidentified hazardous materials or substances may be
encountered. In such event, SHN will not be considered the Owner, in control of, or
responsible for said materials. SHN's sole responsibility will be to notify THE PORT
of said hazardous materials and possible courses of action for THE PORT to pursue.
All work on the Scope of Services outlined in this Agreement will cease until
hazardous conditions have been resolved. Any additional work with regard to the
hazardous material mitigation measures will be subject to negotiation of a new
Agreement. THE PORT agrees to indemnify, defend, and hold SHN, its agents,
employees, officers, directors, and independent contractors harmless from any
liability relating to or arising from the breach of THE PORT’s duties hereunder.
In addition, if cross-contamination of aquifers or other hydrous bodies should occur,
THE PORT waives any and all claims against SHN and agrees to defend, indemnify,
and hold SHN harmless from any claim or liability for injury or loss that may arise
as a result of alleged cross-contamination caused by the work. THE PORT further
agrees to compensate SHN for any time spent or expenses incurred by SHN in
defense of any such claim, in accordance with SHN's prevailing fee schedule and
expense reimbursement policy.

D.

Services performed by SHN under this Agreement will be conducted in a manner
consistent with that level of care and skill ordinarily expected by members of the
profession currently practicing in the same locality, under similar conditions. SHN
will comply with all applicable laws, rules, and regulations.

E.

No representation, express or implied, of warranty or guarantee is included or
intended in this Agreement or in any report, opinion, document, or otherwise.

F.

THE PORT recognizes that subsurface conditions may vary from those encountered
at the location where borings, surveys, or explorations are made by SHN.

G.

The data, interpretations, and recommendations of SHN are based solely on the
information available to SHN. SHN will be responsible for its data, interpretations,
and recommendations, but will not be responsible for interpretations of the
developed information made by others.

H.

Unless express provisions to the contrary are provided herein, SHN shall retain
ownership and all copyrights to any plans, specifications, reports, and any other
documents it creates for THE PORT, its agents, or assigns. Upon payment to SHN as
set forth herein, THE PORT is merely granted a license to use such documents for
the Project described herein.
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I.

In such a case where THE PORT requests that SHN provide machine-readable
information and data regarding PROJECT to THE PORT or THE PORT’s authorized
agent, SHN shall not be liable for claims, liabilities, or losses arising out of or in
connection with:
(i)

the modifications or misuse by THE PORT, or anyone authorized by THE
PORT of such electronic data;

(ii)

decline of accuracy of readability of electronic data due to inappropriate
storage conditions or duration; or

(iii)

any use by THE PORT, or anyone authorized by THE PORT, of such
electronic data, for additions to this project, for the completion of this project
by others for generation of as-built drawings, or for any other project,
excepting only such use as is authorized, in writing, by SHN.

Drawings shall not be interpreted as being true scale documents of the proposed
work. THE PORT, by acceptance of such electronic data, agrees to indemnify SHN
for damages and liability resulting from the modification, use, or misuse of such
electronic data, as described above.
J.

Neither THE PORT nor SHN may delegate, assign, sublet, or transfer their duties or
interest in this Agreement without the written consent of the other party.

K.

This Agreement shall be governed by the laws of the State of Oregon, and any
litigation or arbitration shall be venued in the County of Lincoln.

L.

Any opinion of the capital, construction, or operating costs of the facilities or
operations related to the Scope of Services and prepared by SHN, represents SHN's
judgment as a professional and is supplied for the general guidance of the THE
PORT. Because SHN has no control over the cost of labor, material, or equipment, or
over the competitive bidding or market conditions, SHN does not guarantee the
accuracy of such opinions as compared to contractor bids or actual costs to the THE
PORT.

M.

Unless noted otherwise in this Agreement, it is mutually assumed all work
performed by SHN is not subject to State or Federal prevailing wages. If it is
subsequently determined that work performed is subject to Prevailing Wages, THE
PORT shall compensate SHN 1.3 times the difference between actual wage paid and
prevailing rate required, plus any penalties.

N.

This Agreement shall be terminated as follows:
(i)

Upon completion of the Scope of Services and receipt of all compensation
due to SHN; or

(ii)

Upon receipt by either party from the other of ten (10) days' written notice of
termination. In such event, SHN shall be compensated for all service
performed prior to the termination notice date plus reasonable termination
expenses, including the cost of completing analysis, records, and reports
necessary to document job status at the time of termination.
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5.

Fee
A.

SHN will be compensated for these services on a time and expenses basis based on
the 2015 Rate Schedule (see Exhibit 1 attached). Where the scope of services exceeds
$ 2,000 per item, SHN will prepare a cost estimate as defined in Item 2.A above.

B.

If Project requirements indicate that the Scope of Services covered by this Agreement
should be revised, an additional Service Agreement or a written addendum to this
Agreement will be entered into to cover the revised scope and fee. Should THE
PORT authorize a revision in the Scope of Services without a revision to this
Agreement, SHN will be compensated for services actually performed on a time and
expenses basis.

C.

SHN will submit monthly progress invoices to THE PORT and the final bill upon
completion of the services. All invoices are due and payable within thirty (30)
calendar days of the date of invoice. Thereafter, SHN will charge, and THE PORT
agrees to pay, a finance charge of 1.5% per month on the outstanding balance.

D.

THE PORT will be responsible for collection costs, including attorneys' fees, in the
event legal action is necessary to collect any amounts due SHN.

In Witness Whereof, the parties have executed this Agreement the day and year first set forth.
SHN Consulting Engineers & Geologists, Inc.
Address: 275 Market Ave.
Coos Bay, OR 97420
By:
Steven K. Donovan, PE
Title:
Regional Manager
Date:
License #:

Address:

Port of Newport
600 SE Bay Blvd
Newport, OR 97365

By:
Title:
Date:
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EXHIBIT 1
Consulting Engineers & Geologists, Inc.
Fee Schedule
January 1, 2015
When accurate definition of the proposed work is not possible, an hourly charge out rate for
determining compensation shall be used. Hourly charge rates include payroll costs, overhead, and
profit. Hourly services are billed portal to portal and are subject to a 2-hour minimum. Current rates
are as follows:
Hourly Charge Rates
Position1

Principal Engineer
Principal Engineering Geologist
Principal Surveyor
Project Manager
Senior Planner
Senior Engineer
Senior Geotechnical Engineer
Senior Geologist
Senior Surveyor
Engineer
Traffic Engineer
Geologist
Certified Industrial Hygienist
Environmental Specialist
Environmental Planner
Staff Surveyor3
Assistant Engineer
Survey Party Chief3
Junior Engineer
Engineering Technician/Draftsperson3
Lab/Field Technician3
Survey Technician3
Technical Writer
Clerical
Expert Witness2,4

Hourly Rates
$ 130.00
$ 120.00
$ 120.00
$ 80.00
$ 95.00
$ 110.00
$ 120.00
$ 110.00
$ 100.00
$ 80.00
$ 80.00
$ 80.00
$ 90.00
$ 70.00
$ 70.00
$ 70.00
$ 70.00
$ 70.00
$ 60.00
$ 60.00
$ 60.00
$ 60.00
$ 50.00
$ 45.00
$150.00
-

$175.00
$150.00
$150.00
$150.00
$135.00
$145.00
$150.00
$140.00
$130.00
$115.00
$135.00
$110.00
$135.00
$125.00
$110.00
$100.00
$115.00
$100.00
$ 85.00
$ 85.00
$ 95.00
$ 85.00
$ 65.00
$ 65.00
$250.00

Incidental expenses, i.e., lodging, meals, airplane tickets, etc., are billed at cost plus 15%.
Minimum daily charge is four hours.
3 Rates depend on the specific personnel assigned and if prevailing wage rates are required in the area of work.
4 Rates for Expert Witness are charged for preparation and testimony for both deposition(s) and trial(s).
1
2
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Reimbursables
The following direct charges are charged in addition to the hourly charge rates set forth above.
Direct Charges:
CADD plots (black & white)
$ 4.00/ea.
CADD plots (color)
$ 20.00/ea.
Copies
$ .15/ea.
Equipment and other expenditures (required for projects)
Cost + 15%
FAX
$ 2.00/sheet
Field office
Cost + 15%
Filing fees, telephone expense, etc.
Cost + 15%
Iron pipe, monuments, flagging, etc.
Cost + 15%
Mylars
$ 2.50/sq. ft.
Services of other consultants
Cost + 15%
Stakes, hubs, lath, etc.
Cost + 15%
Subsistence, air travel, etc.
Cost + 15%
Vehicles
$ 12.00/day plus
$ 0.80/mile
Field Testing and Equipment:
Anchor bolt tension testing
$ 80.00/day plus operator
CO2 Meter
$ 10.00/day
Concrete Compression Impact Hammer
$ 25.00/day*+
Core Drilling Machine
$ 75.00/day + $3.00/inch cored
Dissolved Oxygen Meter
$ 53.00/day*+
Expendable Supplies
$ 40.00/day*+
Fyrite Meter
$ 33.00/day*+
Generator
$ 53.00/day*+
Geophysical Equipment
By Quotation
Grundfos Controller & Pump
$275.00/day
Hand Auger
$ 33.00/day
Health & Safety Level D
$ 35.00/day*+
Health & Safety Level C
$ 60.00/day*+
High Pressure Controller
$ 60.00/day*+
Inclinometer
$200.00/day*
LEL Meter
$ 66.00/day*+
Nuclear Density Testing
$ 25.00/hour plus operator
Other equipment including drill rigs, backhoes, etc.
Cost + 15%
ORP Meter
$ 15.00/day
OVA
$132.00/day*+
Ozone Sparge Trailer
$2,000.00/day
Peristaltic Pump
$ 50.00/day*+
pH/Conductivity Meter
$ 53.00/day*+
Power Auger
$100.00/day*+
Pumps
$ 45.00/day*+
Quad (ATV)
$150.00/day
Rebar Locating Device
$ 40.00/day plus operator
*
+
(1)

1/2 Day Minimum Charge.
25% Weekly Discount, 40% Monthly Discount.
If concrete is sampled and delivered to SHN lab by outside contractor, add $5.00/ea. for processing and
curing per ASTM C-31.
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Reimbursables, Continued
Field Testing and Equipment, Continued:
Roto-hammer
Skidmore-Wilhelm Bolt Tension Calibration
Soil/Gas Purge Pumps
Soil Gas Probes
Torque Wrench (0 to 250 ft lbs)
Torque Wrench (250 to 1,000 ft lbs)
Turbidity Meter
Ultrasonic Test Device
Vapor Extraction System
Water Level Data Logger
Water Level Meter
Well Point
Well Wizard
Survey Equipment:
Data Collector
GPS Station
Level
Robotic Total Station
Total Station
Total Station w/Data Collector
Laboratory Tests:
Asphalt Briquette Compaction
Asphalt Bulk Specific Gravity
Asphalt Content by Nuclear Method
Asphalt Content Gauge Calibration
Asphalt Extraction (% Bitumen)
Asphalt (Hveem) Mix Design
Brass Tube (Liner)
Cleanness Value (CT 227)
Compaction Curves (ASTM D 1557 or Caltrans CT216):
4-inch Mold
6-inch Mold
Check Point
Concrete Compressive Strength (CT 521 or ASTM C39)
Concrete Linear Shrinkage (3 Bars)
Concrete Moisture
Consolidation Test
Direct Shear, per point: (ASTM D3080)
Consolidated-Drained (CD)
Unconsolidated-Undrained (UU) (Modified ASTM)
Consolidated-Undrained (CU) (Modified ASTM)
Additional cycles (each)
Disposable Concrete Molds
*
+
(1)
(2)

$ 50.00/day*+
$ 50.00/day
$ 30.00/day*+
$200.00/day*+
$ 25.00/day
$ 50.00/day
$ 26.00/day*+
$ 20.00/hour plus operator
$500.00/day*+
$ 60.00/day*+
$ 33.00/day*+
$ 50.00/day
$100.00/day*+
$ 5.00/hour
$300.00/day*
$ 25.00/day*
$ 200.00/day
$ 7.50/hour
$ 12.50/hour
$ 50.00/ea.(1)
$ 30.00/ea.
$ 75.00/test
$190.00/ea.
On Request
On Request
$ 5.00/ea.
$ 75.00/ea.
$150.00/ea.
$150.00/ea.
$ 50.00/ea.
$ 25.00/ea.(2)
$200.00
$ 25.00/test (floor test)
$300.00/ea.
$130.00/point
$100.00/point
$115.00/point
$ 50.00/ea.
$ 2.00/ea.

1/2 Day Minimum Charge.
25% Weekly Discount, 40% Monthly Discount.
If asphalt is delivered to SHN lab unmixed, add $75.00/ea. for processing and mixing per Caltrans CT304.
If concrete is sampled and delivered to SHN lab by outside contractor, add $5.00/ea. for processing and curing per
ASTM C-31.
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Reimbursables, Continued
Laboratory Tests, Continued:
Durability Index
Expansion Index
Fireproofing Density
Grout Compressive Strength
LA Rattler (abrasion resistance)
Liquid Limit
Masonry Block Compressive Strength
Masonry Block Absorption & Moisture
Masonry Block Linear Shrinkage
Masonry Block Prism Compressive Strength
Masonry Core Shear Test
Moisture Content
Moisture-Density Test
Particle Size Analysis (ASTM 422)
Percent Crushed Particles
Percent Entrained Air In Concrete
Percent Organics
Plastic Limit
Plasticity Index
R-Value
Rice Specific Gravity of Asphalt (ASTM D2041)
Sample Preparation
Sand Equivalent
Sawing Rocks and Concrete Cores
Sieve Analysis--Coarse
Sieve Analysis--Fine
Sieve Analysis--Passing 200
Specific Gravity, Rock
Stabilometer of Premixed AC
Sulfate Soundness
Swell Test
Triaxial Compression
Unconsolidated Undrained (TXUU) (ASTM D2850)
Consolidated Undrained (TXCU) (ASTM D4767)
Consolidated Drained (TXCD) (ACOE)
Consolidated Undrained (TXCU–3 stage) (ASTM D4767)
Consolidated Drained (TXCD–3 stage) (ACOE)
USDA Bulk Density Test
USDA Textural Suitability Test
Unconfined Compression
Unit Weight of Lightweight Concrete

$ 75.00/ea.
$150.00/test
$ 50.00/ea.
$ 40.00/ea.
$150.00/test
$ 75.00/ea.
$ 65.00/ea.
$ 50.00/ea.
$ 85.00/ea.
$125.00/ea.
$ 50.00/core
$ 15.00/ea.
$ 25.00/ea.
$100.00/ea.
$125.00/ea.
$ 10.00/ea.
$ 50.00/ea.
$ 50.00/ea.
$125.00/ea.
$250.00/ea.
$ 70.00/ea.
$ 40.00/hour
$ 50.00/ea.
$ 30.00/unit
$ 45.00/ea.
$ 55.00/ea
$ 45.00/ea.
$ 45.00/ea.
$ 75.00/ea.
$ 80.00/cycle
$ 55.00/point
$115.00/point
$385.00/point
$500.00/point
$810.00/test
$860.00/test
$ 20.00/ea.
$ 50.00/ea.
$ 50.00/ea.
$ 50.00/unit

Notes:
All samples of soil or rock from physical testing are discarded 30 days after submission of final report unless prior
arrangements are made. Samples of soil or rock submitted for testing for hazardous substances will be returned to the Client,
who is responsible for proper disposal.
This fee schedule is subject to review and adjustment, as required.
Certain services may require prevailing wages or overtime at premium pay to SHN employees. In such circumstances, fees
will be adjusted to reflect increased labor costs.
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Port of Newport
Marina & RV Park

South Beach Report
To:

Port of Newport Board of Commissioners

From: Penny, South Beach Marina & RV Park
Date: August 15, 2015
Re:

July 2015 South Beach Occupancy Report

July was a very busy month for us and one of our summer workers had to leave us in June
to take care of family. We have not been able to replace the positon. The South Beach office
checked in and processed 1400 RV guests, 320 boats and answered over 2000 phone calls.

July
Bookings
RV Sites
Boat Slips

July
Marina
Marina
RV
Annex
RV
Totals
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Front
Office

On Line
1081
291

288
28

2014
9,776

2015
11,251

Change
15.09%

YTD
2014
53845

YTD
2015
57749

Change
7.25%

3,248

3,537

8.90%

8734

10479

19.98%

1,093

1,326

21.32%

2955

3133

6.02%

4,341

4,863

12.02%

11689

13612

16.45%

DIRECTOR OF OPERATIONS
MONTHLY REPORT
D AT E :

8/13/2015

PERIOD:

July - August 2015

TO :

Kevin Greenwood

ISSUED BY:

Rick Fuller

OVERVIEW
Summary:
The transition of positions between Director of Operations, NOAA MOC-P and the International
Terminal began in earnest this month and will continue to evolve into more permanent coverage
starting September. Jim Durkee has been involved in annual inspections at the NOAA facility and will
be taking on more responsibilities by months end. The job description for the open position at the
International Terminal has been vetted through Workforce Oregon, Commissioners Chuck and Jincks
and is now completed. The public posting of the supervisory position should be complete by the end of
this week. Crewmembers from North Commercial will be used to backfill Jim’s position until a
permanent replacement is found.
My involvement with the other departments is increasing along with my role in special projects such as
the upcoming N. Commercial docks pile replacement and soil sampling at McLean point. As the
physical responsibilities lesson at NOAA, more focus will be able to be applied to overall port
operations. I have received only a couple of responses from Commissioners regarding the operations
scorecard questionnaire that was sent out July 30th and will hold the final analysis until discussed.
Detail:
 Held first operations meeting with all facility managers
 Drafted and completed supervisor job description for the International Terminal vacancy
 Approached by and met with Lee Fries, Barb & Wayde Dudley who would like to start a Port of
Newport volunteer group to help with Kiosk maintenance, performing ambassador duties and
support of Port run events. There is lots of potential for a group like this that we could use for
volunteer support.
 Initiated a swap of vehicles that better suits the needs at NOAA, S. Beach and my transportation
needs.
 Continued training and introductions of Jim Durkee at NOAA facility
 Attended both days of the Great Albacore Tuna BBQ Challenge
 Met with the operations crew at Rogue brewery
 Attended SB crew meeting
 Met with Kent Gibson of N Commercial for review and compilation of pile condition survey and
replacement plan.
International Terminal
Billable services:
 Forklift - 17.5hrs
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30 Ton Hydraulic crane – 20.5hrs
Dock Tie Up – 36hrs

Current discussion in progress for the possibility of a 6-month moorage for the 211’ ft E/V
Nautilus requiring a MTSA regulated facility capability. The ship could be moored at the west
end of the terminal with the addition of security measures provided by the Ports International
Ship and Port Facility Security Code (ISPS Code). Possible moorage income is calculated at
$30,000. 4-5 berths would continue to be available for the regular clients and use.
12 fishing vessels spent a total of 79 days moored at the Terminal dock
14 vessels used the Terminal dock for work on 23 visits.
At least 4 vessels took on Fuel
Coast Crane performed annual maintenance and certification
Updated Facility Security Plan and filed with USCG COTP Columbia River
N. Commercial docks
Billable services:
 Forklift - 56hrs
 Hoist crane – 1.5hrs
 Dock Tie Up – 157.5hrs
Special Projects
 Dock 5D rod & whaler replacement - 10% complete
 Dock pile survey – Diving complete, survey compilation in progress
Purchased D rubber per PO #26966, Purchased Rods & angle brackets for 5D, America Cup
boat berthed at Dock 3 south
NOAA MOC-P







Annual inspections
Systems training for Jim Durkee
Bathymetric survey completed
Continued correspondence with Coast & Harbor Engineering
Utility bunker covers received
Change of command – Capt. Doug Baird now retired

S. Beach Marina & RV
Billable services:
 Launch tickets – 1613 tickets sold this period. 2282 tickets sold since new machine installed
Special Projects
 Sink hole at Rogue parking lot identified and contracted for repair – In progress
 Rebuilt Annex 200amp electrical panel - Complete
Opening halibut & Tuna season, Tuna cook off event. Traded Ford Ranger for NOAA’s
Columbia electric vehicle. Rogue under slab water line pipe break under investigation. Chris
Urbach on vacation week of Aug 10.
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PORT OF NEWPORT
MINUTES OF SAFETY COMMITTEE MEETING
July 14th, 2015
The meeting of the Port of Newport Safety Committee was called to order
at 11:30am in the South Beach Activities Room.
Committee members present:
Fred Hauert
Jim Durkee
Steve Larrabee
Devin Whaley

Rick Fuller

MINUTES
Minutes for the June 9th, 2015 Safety Committee meeting were approved
with a small correction.
NEW BUSINESS
1. Rick Fuller’s New Job – Rick will have oversight of safety at
the port in his new position. There will be no immediate
changes.
OLD BUSINESS
1.

2.

Employee Safety Manual – Rick Fuller handed out a partially
edited version of the Safety Manual for us to work from. We
discussed some specifics including hard hats and PFD’s and
when they should be worn. Discussed adding a Marine
Safety section including dealing with marine mammals,
boarding and departing vessels and barges, line handling
and operating vessels. Looked at some possible signage
concerning marine mammals for our docks. Devin will check
with Kevin to see if he ever got hold of his contact at ODFW.
Steve Larrabee is going to check into OSHA, Coast guard
regulations concerning use of PFDs.
HAZCOM – Since Rick is overseeing safety at the Port, Jim
Durkee will get together with him to discuss how he wants to
handle training and record keeping. We also discussed this
under the Safety Manual section.

INSPECTION REPORTS
1.

Monthly Inspections – Fred will get his inspection to Jim.
Other reports were received from all areas with no items of
note. Kevin Corwin still needs to go over these reports with
Devin as he will be replacing Kevin on the Safety
Committee.

ACCIDENT/INCIDENT REVIEW
1.
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None Reported

OPEN FORUM
1. No items brought forward.

The next Safety Committee Meeting should be held on Tuesday,
August 11th, 2015 at 11:30am, in the NIT ofices.
____________________________________
Jim Durkee, Safety Committee Secretary
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AGENDA ITEM: GENERAL MANAGER’S REPORT
OREGON STATE POLICE GUARDIAN HOMEPORT
The Port is being approached by OSP as homeport for the Guardian. If there is interest by the
Port Commission to study the matter further, Walter can appoint a liaison(s) to study the matter
and report back to the Commission. The very brief request does not state when or how the port
would be reimbursed for the infrastructure, but it could be an opportunity to improve SB
infrastructure.
PORT VISION PLAN
Included in your packet is a summary of the TGM grant applications. We should hear if our
application was successful by the end of August. If not, we can re-apply starting in February
2016.
TERMINAL SHIPPING FACILITY
There are three main elements that are being worked through regarding the terminal shipping
facility: project planning/permitting, financing and the Port’s MOU with Rondys.
Design/planning/permitting
Teevin should have design plans ready by the end of the month and the plan is to apply to the
city for the building permits sometime in August. There is a final resource agency permit that
we’ll need to apply for through John van Staverern, but by the end of this calendar year, we
should have a fully permitted project (shovel ready).
There is about 20k cy of clean organic material that will need to be moved off site and which
Teevin has found a willing land owner for the relocation. We will need to split the cost with
Teevin on taking some additional boring samples to test specifically for contaminants. (There
has been similar borings taken at McLean Point, but the characterization focused on
compaction and buildability.)
There is another 32k cy of over-burden that will need to removed from the Rondys property by
the end of our lease and is NOT part of the $6.5MM price tag.
The Port should hire an engineer, SHN Consulting, to review the plans and make assessments
on progress.
Financing
I had a conference call with David Porter, EDA, and Charlie Mitchell, CWCOG EDD about the
EDA funds. Looks like the Port “could be” eligible for up to $2.5MM in grant funding. Charlie will
be following up with David and report on the Port’s required next steps..
ConnectOregon will be out this late fall.
ODOT has Immediate Opportunity Funds for road improvements that could go toward the match
on road improvements for the project.
Continuing to work with the city on creating the urban renewal district, but it’s unclear how much
money will be available and when.
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Other grants that we’ll be pursuing would be IFA utility grants and USDA-Rural Development.
Rondys MOU
Attached is a draft memo of issues related to the Port’s lease with Rondys. These are talking
points that we generally have agreement on at the Point. Please review this and let me know if
you have any questions. As I mentioned earlier the big issues will be funded by the financing
including the removal of organic materials and the loss of income from the fisherman storage,
but overall I think the new MOU is going to be much more focused on elements that are directly
tied to the development of an industrial park at the site.
SETTLEMENT STATEMENT WITH DENNIS BISHOP
From our insurance company. Information on the law suit that is now complete.
-###-
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The Oregon State Police is seeking permanent and secure mooring options in Yaquina Bay to provide
yearlong moorage for the P/V Guardian. The P/V Guardian was purchased as an offshore asset to
address Federal and State Fisheries regulations. The P/V Guardian is currently permanently moored in
Astoria. The desire is to move the permanent moorage to Newport so the P/V Guardian is centrally
located to better serve the enforcement needs of the entire Oregon coast. OSP is willing to provide
financial assistance to upgrade existing facilities or construction of a new dock to accommodate the
vessel.
P/V Guardian Specifications:




1977 Delta fiberglass patrol vessel measuring 48.2’ x 15.7’.
Vessel drafts approximately 6ft but at least 8ft is preferred.
A minimum of a 30 amp shore tie is required.

Security:
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Ability to secure or gate off dock walkway is preferred.
Parking for patrol vehicle within walking distance to moorage is preferred.
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