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General Manager Kevin Greenwood spent the ﬁrst week of
March in Washington D. C., mee-ng with legislators and Coast
Guard personnel, and a?ending the Paciﬁc Northwest Waterways Associa-on conference. Ginny Goblirsch and Jennifer
Stevenson, of the Fishermen’s Wives Associa-on, also went to
Washington D.C. to lobby on behalf of the Newport Coast
Guard air facility. The trip appeared to be very produc-ve.
The Newport community should be very proud of how eﬀec-ve the Fishermen’s Wives Associa-on has been, both in
Washington D. C. and its local grassroots eﬀorts. The decision
makers in the U. S. Coast Guard became more aware of the
tremendous role that the Newport air facility plays on the central Oregon coast. For example, it is the only air sta-on that is
not located in a tsunami zone on the Oregon coast.
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Kevin and others from the Paciﬁc
Northwest Waterways Associa-on
advocated together for addi-onal
funding from federal agencies. Kevin
NOAA FACILITIES MANAGER
speciﬁcally sought funds for dredging
Rick Fuller
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and je?y repairs for the Port of NewPORT MEETING SCHEDULE
port. To the right, he introduced
Regular Commission Mee-ng is March 24, 6:00 PM, Coast Guard oﬃcial Gary Rasicot to
South Beach Ac-vi-es Room, 2120 SE Marine Scithe Associa-on.
ence Drive, Newport, Oregon 97365
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(See Website for Event Details)
03/21 Blessing of the Fleet
03/24 Regular Commission Mtg
04/07 Budget Commi?ee WS
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COMPUTER UPDATE
Much of the computer hardware and soIware at the South Beach and bay front oﬃces were upgraded in
February. Many of the computers were s-ll running MicrosoI Oﬃce 03; everyone is now using Oﬃce 13 - a
signiﬁcant improvement, once the inevitable adjustments were made. The increased speed of the computers
is very obvious. Everything was done over a weekend, so there was no real loss of work -me aIer some
small glitches were ﬁxed. The contractor, Harlyn, of HC Etc., Inc. came in at 8:30 Monday morning and
helped staﬀ through the conversion process. He was here intermi?ently much of the ﬁrst week to deal with
new issues as they arose. All together, it was a fairly seamless transi-on from one system to another. The
last piece of the computer upgrade will be to connect South Beach to the shared data network currently
available only to the oﬃces on the bay front. The Port and Starboard Newsle?er will now be wri?en up in
Publisher rather than Word because of the be?er design op-ons that Publisher provides. There may be small
changes in the layout, but the goal is to avoid radical changes from what readers have seen in the past.

BLESSING OF THE FLEET
The Blessing of the Fleet is scheduled in Newport on Saturday, March 21. Newport began celebra-ng the
event in the 1950s. It begins in the morning with a memorial service at the Fishermen’s Memorial Sanctuary
in Yaquina Bay State Park. The sanctuary was established by the Fishermen’s Wives Associa-on. Local clergy
will bless the ﬂeet at 1:00. Commercial, charter, and recrea-onal vessels will begin the parade near the Interna-onal Terminal at 12:45, and then the craIs will be blessed by the clergy as the vessels pass the lifeboat
Victory. The blessing will be followed by marine-related compe--ons - a survival suit race and a highliner
contest. The la?er tests skills such as mending nets, tying knots, and stacking crab pots.

To the leI, Bryan Farmer, Port of Newport employee,
installs a ﬁsherman’s memorial -le in front of the Port
oﬃce. The -les are inscribed with the names of the
lost ﬁshermen, the dates the ﬁshermen were lost at
sea, and the boats with which the owners or crewmen were associated. There are over 100 -les on the
Memorial Walk, which was created in 2001. The Walk
begins at Englund Marine on the east end and con-nues to the west un-l it intersects with the boardwalk
that runs along the harbor.

PORT AND STARBOARD
SOUTH BEACH
Mark and Clay Supervise the South Beach Remodel
__________________________________
__________________________________
____________

The South Beach Marina and RV Oﬃce went
through a signiﬁcant change in the counter layout
to make the workspace more employee friendly.
The old design provided very li?le counter space to
do paperwork at the computers, requiring employees to work at uncomfortable posi-ons for extended periods of -me. As a result, employees have
suﬀered back problems that required treatments.
Workers Compensa-on provided some of the money to make the changes; Steve Larrabee, our Director of Finance, also wrote a matching grant that
provided $3,000 in funding.

The result is an improved work environment for
staﬀ at the South Beach oﬃce. Other changes will also make for increased eﬃciency. In the past, the South
Beach oﬃce only had email on one of the computers, and it was in an employee’s name. The public was
some-mes confused about which staﬀ person was trying to communicate with them. There is now a general email address (info@portofnewport.com) for the RV parks and recrea-onal marina that will display on
all of the computers at the South Beach oﬃce. In addi-on, each staﬀ person in the South Beach oﬃce has
her own email address. This allows the public to communicate with speciﬁc staﬀ people on issues rather
than sending a generic email to a single computer. Also, the oﬃce now has three phone lines rather than
the previous two. This in important in the summer when there are three staﬀ people working each day in
the Marina and RV oﬃce. If necessary, all three people can answer calls at the same -me.

The Finished Remodel at the South Beach Marina and RV Oﬃce
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COMMERCIAL MARINA
Staﬀ is wai-ng for a high -de during day-me hours to install the pile caps on the two new pilings on Dock 7.
They an-cipate that ﬁnal piece of the project should be completed by the end of the month.
Some boats are s-ll crabbing. The crabs themselves con-nue to be scarce and prices con-nue to be high.
There is a mee-ng the week of the 13th to discuss the opening of the commercial salmon season. it is likely
that salmon and shrimp will both open around the ﬁrst of April. People are expec-ng an excellent salmon
season again this year.
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Barb and Dan Mar-n at the Saltwater Boat Show
Penny Gabrielson, Barb and Dan Mar-n, Devin Whaley,
and Bryan Farmer worked the Saltwater Boat Show in
Salem the last weekend of February. Devin set up the
booth on Friday and Bryan tore the booth down aIer the
show closed on Sunday. Penny , Barb, and Dan spoke
with several boaters who have rented slips at the Marina
in the past; the show is a good way to maintain or renew
those contacts. The Port has already received a new long
term moorage as a result of staﬀ’s work, and several other a?endees expressed interest. Staﬀ handed out two
boxes of ﬂiers and pamphlets promo-ng the Port and the
Newport area. To the chagrin of some who stopped by
the booth, however, staﬀ ran out of saltwater taﬀy early
in the show.

Commissioner Dean Fleck (leI) also
a?ended the show.

CONFERENCE FOR FESTIVALS AND EVENTS
Finance Director Steve Larrabee a?ended the Conference for Fes-vals and Events in Seaside from March 1-3;
friends and circumstances allowed him do so at minimal cost. Larrabee is exploring possible avenues to increase revenue for the Port. He was able to establish contacts with municipal or special district personnel
who manage fundraising events. He also spoke with business personnel who assume the responsibili-es for
puQng on special events for government en--es, which minimizes the need for the municipali-es or special
districts to use their own staﬀ or volunteers to put on the fundraisers. It was instruc-ve for him to ﬁnd out
how others have been successful at increasing needed revenue.

DISTRIBUTING THE NEWSLETTER BY EMAIL
We currently send out the newsle?er electronically to some and mail hard copies to others. Some of you
who have received the newsle?er by mail will also receive it by email this month. If you have a preference,
please let us know at rcuellar@portofnewport.com. We will add or delete you to or from our email list or
mailing list immediately. It is your choice. Our hope is that you will enjoy reading the newsle?er in whatever form you receive it.
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