Would the Port of Newport consider splitting the project up between market analysis and civil design? 
The Port of Newport would certainly consider all options if they become necessary to attain the best qualified field of candidates, but we believe that approaching this project as one effort to include market analysis and the level of civil engineering specified will be the best approach for us to manage the work. 
If the results of this request for qualifications makes it apparent that a different method is necessary to achieve success, we would consider other possible approaches but we are fairly confident that the best method for the Port is to proceed as we’ve described in the solicitation. 



