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PORT OF NEWPORT REGULAR COMMISSION MEETING AGENDA
Tuesday, December 20, 2016, 6:00 p.m.
South Beach Activities Room
2120 SE Marine Science Drive, Newport, OR 97365

(OF: 1| I (o @ 0[] TSRSV 6:00
Changes t0 the AQENTA..........ccveie it e e naenre s 6:01
PUBIIC COMMENT ...ttt re e e e seeenaesaeene e e e 6:02
Presentation to Rick Fuller, Director of Operations...........cccoceeoverireerenesiene e 6:05
CONSENT CAIBNAAT .....cveeieiieiiriee bbbttt e ens 6:08
A. Minutes
1. Regular Commission Meeting 11/18/2016.........ccccceiviiriiiniieieeeesesesene e p3
B. FINANCIAL REPOIS.......ecviiiicieee ettt et e s e s re s re b sre e en 2arens po9
C. Special Use Permits
1. OSU Motorboat Operator TrainiNg COUISE.......c.cvvieerrreeiereeeee e e e seeerees eeees p 22
2. 2017 Newport Bay to Brews Half Marathon & 10K..........cccccooveviviiiiciciieies v p 30
D. CBP office trailer ADA Ramp — Design Purchase/Space service agreement................ ..... p 42
E. NOAA Dredging 2017 — Billeter Marine CONract...........cccoooveverenienese e eee p 48
Correspondence/Presentations
A. Heather Mann, Midwater Trawlers Cooperative (MTC)......c.ccovvveveiiivieieneeiennns 6:11....p 70
Old Business
A. Items Removed from Consent Calendar............ocooeiviieneieeiineeeeee e 6:21
B. ACCOUNTS PAIU.......oiiiiiiicc ettt re e 6:25....p 72
C. International Terminal Shipping Facility Update..........c.ccccooveviiiiiiiiiiiiiccccies 6:27....p 78
New Business
A. Draft Financial Reports for AUit...........c.ccoieiiiieniiic e 6:37.....p 80
B. Resolution Adopting a Personnel Manual..............cccooveveiiiene i 6:47...p 136
C. 2017 Goal Setting AdOPLION ........ccviieieeee e 6:52...p 182
D. Travel Oregon RDMO SUPPOIT........cciiiiiiieieieisesie st 6:57...p 188
E. INSUFANCE RENEWAIS......c..iiiiiiiii et nre s 7:07...p 202
Staff Reports
A. DIrector Of FINANCE.......ooieieee ettt nee s 7:10
1. November OCCUPANCY REPOI .......ccviivieiiiiiiece e e p 210
B. Director Of OPEratioNS.........cciviieiiieeie et nre s 7:15...p 212
C. GENEIal IMIANAGET ... .ottt ettt sre et e seeeneesreene e e e 7:20
1. Director of Operations RECIUITMENT ..........ccoviiiiiieieie e e p 222
2. Annual Performance Evaluation ............cccccciveiiii e o p 240
3. Resolution Setting Rates, Fees and Charges ...........c.ccoovveriieieieiininseseriees e 256
4. Budget Committee, Officer and Calendar ...........cccccoocevieiiiiiiiineieee e p 264
5. 2017 ANNUAL REPOI ...c.viieeiecie ettt re e nae s ees p 266
6. Rogue Brewery Expansion
7. Marketing Update
8. Rogue Mural
9. SDAO Conference, Feb. 10-12 in Portland, Ore.........ccccoovviiiinininiiiienenes o P 270
COMMISSIONET REPOIS ...ttt ettt ettt e s eesreeneesaeeneestesneeneesaeaneeneeas 7:30
A. Updated LiaiSONS LIST.......cuiiiiieiiiieie ettt nee e e e e p 274
Calendar/Future CONSIAEIAtiONS .........cveiriiiiierieiie et 7:35
12/26/16......ccccvvveee... Christmas Holiday, Port Office Closed
VLT e, Resolution Run & Polar Bear Plunge
V2117 v New Year Holiday, Port Office Closed
1/16/17 ............ Martin Luther King Day, Port Office Closed
L2417 i Regular Commission Meeting
2/15/17 ....... Application Deadline for Director of Operations

3/3/17 Director of Operations Candidate Interviews (tentative)
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Regular meetings are scheduled for the fourth Tuesday of every month at 6:00 p.m.

The Port Newport South Beach Marina and RV Park Activity Room is accessible to people with disabilities. A request for an
interpreter for the hearing impaired or for other accommaodations for persons with disabilities should be made at least 48 hours in
advance of the meeting to Port of Newport Administration Office at 541-265-7758.

-HHE-
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